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Town of Thomaston 

Public Works Monthly Report 

April 2026 
 

 

 

 

Weekly Tasks Performed 

 

 

• Trash removal - Town Garage, Fire Station, Town Office, Public Landing, The Mall, 

Municipal Building, Prison Property, The Lime Kiln Park, Mill River Park  

• Packing down the Demo Boxes, having them changed out as needed. 

• Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties 

• Truck checks performed on a daily basis, walk around, inspections, and checking of 

fluids ect. 

 

 

 

Monthly Tasks Performed 

 

 

• All BLS requirements – Fire extinguishers Inspections Town Garage, ladders, GFCI 

receptacles, eye wash station, hydraulic jacks, air compressor 

 

 

Public Relations & Administration Tasks 

 

• Attended a Select Board Meeting 

• Attended the Department Head/Safety Meeting 

• Met with the Harbor Master about the float repair needs prior to installation 

• Met with Farley’s on Knox Street about their start time and plan for the project 

• Met with the Project Planner, Lyman-Morse, Railroad Co., Landmark Corporation, and 

Farley’s about potential fill being hauled to Lyman’s property on Thatcher Street for a 

potential parking lot 

• Met with the Project Manager and the Engineer from Landmark Corporation on Knox 

Street about the sidewalk connection to Watts Block and sign relocation 

• New Employee attended a “Work Zone Safety” class put on by M.D.O.T. 

• Attended the Working Waterfront/ Harbor Meeting about new float recommendations 

and the Public Landing design 

• Attended the OHSTT Transfer Station Board Meeting 

• Took inventory of the flags and hardware for the Main Street lamp posts, and ordered 

new hardware to replace the broken pieces 

 

 

Maintenance Performed 
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• Washed the 2023 Chevrolet 6500, rinsed down the sander, sprayed the bed chain with 

lubricant and removed all the plow gear for the season 

• Removed the plow gear from the rest of the plow trucks for the season, greasing and 

lubricating all moving parts 

• Picked up the REC Department’s lawnmower and serviced it, changed the oil, oil filter, 

fuel filter, blew out the air cleaner, and sharpened the blades 

• Sanded down the landscape trailer, painted it, fixed trailer light wires, fixed the ramps, 

straightened, welded reinforcement pieces 

 

 

Projects Performed 

 

• Put the crosswalk sign back up by the prison showroom on Rt.1 

• Picked up 80 bags of bark mulch from LOWE’S for the garden club to store at the public 

works garage until they request them 

• Assisted the B.M.S. with a new refrigerator and dishwasher for Watt’s Hall 

• Spring cleanup started, sweeping off the sidewalks, sweeping, collecting sand and debris 

from the roadways 

• Picked up a large sugar maple tree from Beechwood Street that was taken down by a tree 

company per the Tree Warden 

• Took down the “Posted Road” signs after coordinating with the neighboring towns 

• Assisted the B.M.S. with picking up a new hot water heater at LOWE’S for the 

Library/Academy Building 

• Started lawn repairs from plow damage in places that were dry and firm enough to, 

loamed and seeded where necessary 

• Replaced the seasonal removable barricade, separating the Masonic Hall from the back 

parking lot, with the original pressure treated guardrail  

• Removed the Christmas Tree’s from the Main Street planters 

• Met Hedstrom Electric on Knox Street to instruct them on what wires to take down 

crossing the road to the Fire Station that are no longer in service 

• Came in early to sweep and clean Main Street, Back Parking Lot (where we could get), 

and The Municipal Building, before the spaces are occupied 

• Made a material list, purchased the materials, and repaired the floats at the Public 

Landing, a new floatation billet was installed along pressure treated lumber to reinforce 

the exiting sections 

• Installed the ramp/ boat launch floats at high tide 

• Repaired plow route turnarounds, flattened out any turned-up material and added 1” 

minus gravel where needed 

• Picked up a bag of Ice Melt on the Main Street sidewalk left by a previous business 

owner 

• Picked a dead animal on Rt. 1 by Montpelier 

• Assisted the REC Director with maintenance on the ball field, edged and removed grass 

& weeds from the entire infield, pitcher’s mound, home plate, and base paths, added 20 
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plus yards of new infield mix, raked out, rolled the edges, moved the bleachers and added 

wood chips in the designated area, repaired a section of chain link fence 

• Went to Agusta, M.D.O.T. garage to get the RRFB solar powered crosswalk kit to install 

on Main Street from the Knox Motel to the Thomaston Grocery crossing 

• Hauled brush from the Stump Dump to the upper stockpile Stump Dump 

 

 

 

  

 

 

 

 

 

Public Works Director 

Brandon Allen 
 

 

 

 

   

  


