Town of Thomaston
Public Works Monthly Report
February 2026

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Town Office, Public Landing, The Mall,
Municipal Building, Prison Property, The Lime Kiln Park, Mill River Park

Packing down the Demo Boxes, having them changed as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties
Truck checks performed on a daily basis, walk around, inspections, and checking of
fluids etc...

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage, ladders, GFCI
receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Conducted another interview for the Public Works Position and hired a new employee
Reached out to a few dealerships for estimates for a new cab & chassis truck

Contacted a few manufacturers for estimates for hydraulic system, dump body, plow, and
wing packages

Attended a Select Board meeting

Maintenance Performed

Adjusted the cutting edge on the WL-28 Wacker Nueson Snowblower

Welded steel shims to the bottom of the snow blower shoes

Performed a complete service on the 2017 Dodge 1ton, oil & filter, 2 fuel filters, air filter,
greased

Put a new intermediate drive shaft in the 2007 Sterling

Wired up 2 new backup lights on the 2012 International

Replaced an air ABS modulator valve on the 2012 International

Replaced leaking hydraulic quick connect fittings on the 2018 International

Repaired the running board on the 2015 Dodge



The 2015 Dodge had the coolant reservoir replaced along with the DEF system at
Sheperds

Replaced 1 broken hydraulic line along with 2 badly chaffed ones on the 2019 JD
Backhoe

Bolted the wheel well fender back on the 2023 Chevrolet

Projects Performed

Pressured washed all trucks and equipment

Assisted the Fire Department and the Water Company by moving a large pile of snow
covering a water shutoff to Jersey Mike’s

Hauled off snow piles from dead end roads, turn arounds, and intersections

2/10 called in @ 10:30pm for a snowstorm

2/11 stayed through the night to plow and sand, 5

Checked and cleared all basins from snow and ice

Gathered up more of the holiday lights

Removed snow behind Watts Block where the construction crew was parking, provided
cones to block off the area for a crane to set up and unload heat/ac units onto the roof
Provided the 1ton dump truck for the contractors to throw the old staircase away
Hauled brush from the stump dump to the upper stump dump overflow

Showed the new employee around town, where and how to plow, and introduced him to
other departments

Put up seasonal “Posted Road” signs

Cleaned and organized the tool room

Assisted the B.M.S. with setting up tables and chairs for the Budget Meeting

Pushed up deliveries of salt

Mixed up loads of sand/salt

2/20 called in @ 9:00pm for a snowstorm,

2/21 stayed through the night to plow and sand, 6”

2/23 plowed and sanded 10” blizzard until 10:30pm

2/24 in @ 4:00am to clean up, plowed and sanded drifting snow

Hauled snow from downtown, making room for the next storm

2/25 plowed and sanded 4” storm until 6:30pm

Picked up a dead deer on upper Beechwood Street

Public Works Director
Brandon Allen



