Town of Thomaston
Public Works Monthly Report
January 2026

Weekly Tasks Performed

e Trash removal - Town Garage, Fire Station, Town Office, Public Landing, The Mall,
Municipal Building, Prison Property, The Lime Kiln Park, Mill River Park

e Packing down the Demo Boxes, having them changed out as needed.

e Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

e Truck checks performed on a daily basis, walk around, inspections, and checking of
fluids ect.

Monthly Tasks Performed

e All BLS requirements — Fire extinguishers Inspections Town Garage, ladders, GFCI
receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

e Attended a meeting with the Project Manager, Landmark Cooperation, Farley’s about
Knox Street Phase II project

e Ordered loads of as salt as needed

e Budget Meeting with the Town Manager

e Conducted a an interview for the vacant public works position

Maintenance Performed

Replaced a hydraulic line to the Fisher V-plow on the 2017 Dodge 1 ton
Replaced a leaking ABS Module Valve on the 2012 International
Greased all trucks, plows, and sanders between multiple storms

Greased both JD Backhoes and the WL-28 Wacker Nueson

Projects Performed



e Removed the Christmas lights from the trees in the Main Street Mall and Main Street
Planters

e Took down the Christmas wreaths from the lamp posts, along with the garland on the
clock on Main Street and put them into storage

e 1/1 - New Years Day called in at 4:00am to 11:30am — 6 inches

e 1/1 - Called back in at 4:00pm for 2 an inch squall

e 1/2 — Cleared sidewalks and hauled snow from downtown to the Town Garage

e 1/5—Called in at 9:00pm worked through the night — 4 inches

e 1/6 — Finished plowing and sanding

e 1/7—Called in at 4:00am — 1 inch before changing over to rain then icing up

e 1/7—Called back in at 7:30pm to sand icy roads

1/8 — Hauled snow and cleared sidewalks

e 1/9 — Hauled snow

e Mixed up sand and salt in between storms and preloaded trucks

e 1/10 — Saturday called in at 6:30am — %2 an inch

e 1/12 — Started early 6:30 to sand dusting

e 1/12 — Hauled snow

e Washed trucks and equipment

e Patched potholes

e 1/17 — Saturday called in at 10:30am to 10:30pm — 5 inches

e 1/18 — Sunday called in at 9:30pm worked through the night — 1 inch

e 1/19 — MLK Day midnight to 10:00am — 3 inches

e 1/21 — Called in at 8:45pm worked through the night — 1 inch

e 1/22 — Midnight until 1:00pm — 3 inches

e 1/25 — Sunday called in at 6:00pm worked through the night — 6 inches

e 1/26 — Midnight to 10:00am — 10 inches

e 1/26 — Called back in at 8:00pm to midnight — 2 inches

e 1/27 — Came in at 4:00am to clean up and sand, started clearing sidewalks

e 1/28 — Hauled snow and cleared sidewalks

e 1/29 — Hauled snow, pushed snow piles back in miscellaneous areas, cleared sidewalks

e Assisted the BMS (Building Maintenance Supervisor) with relocating miscellaneous

items from Watts Hall to the Municipal Building for the construction project

Public Works Director
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