Town of Thomaston
Public Works Monthly Report
January/February 2025

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing,
The Mall, Municipal Building, Prison Property, The Lime Kiln Park, Mill River Park
Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage, ladders, GFCI
receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Maintenance Performed

Replaced the broken cutting edge on the 2005 JD backhoe

Greased both JD backhoes as needed

Took a leaking rear boom hydraulic cylinder off the 2019 JD backhoe and sent it to have
new seals put in

Continued maintenance tune ups on all the small engines

Replaced a broken hydraulic line on the 2012 International

Replaced the center bearing and housing strap on the 2007 Sterling

Replaced the spinner gears on the shaft of the Downeaster sander along with new shear
bolts

Adjusted the brakes on the 2012 International

Put a new bed chain and adjustment pistons on the 2007 Sterling

Replaced shear bolts and master chain links on the WL-28 Wacker’s snow blower
Replaced the bent shaft, drive sprockets, broken bearings on the Downeaster sander,
along with a hydraulic line and fitting into bed chain motor, straightened the stainless
steel housing and mounting platform, all straight and back together before the next storm



Projects Performed

Painted all the interior doors in the Public Works Garage
Assembled a new walk behind salt spreader for Main Street sidewalks
Boarded up and secured entry ways at 17 Beechwood Street per Code and Safety Officer
1/11 Saturday called in at 9:30am-1:30pm

1/11 called back in at 6:00pm worked through next day
1/12 continued until 1:30am

1/14 called in at 12:05am

1/19 Sunday called in at 9:00pm worked through next day
1/20 Holiday, continued 12:00 — 8:00am

1/21 regular time sanded icy spots

1/29 called in at 4:00am

1/31 called in at 9:00pm worked through next day

2/1 Saturday continued until 9:30am

2/3 called in at 3:00am

2/4 regular time sanded icy spots

2/6 stayed until 8:30pm

2/9 Sunday called in at 3:30am — 11:30am

2/13 regular day storm

2/16 Sunday called in at 6:00am-10:00pm

2/17 Holiday called in at 3:00am-11:00am

2/27 regular day storm

2/28 called in at 6:00am sanded icy spots

Hauled snow piles from downtown in between storms
Screened sand salt in between storms

Greased trucks and equipment between storms

Employee attended CDL training in between storms
Pushed up deliveries of salt

Kept the town sand container topped off

Patched potholes in town

Public Works Director
Brandon Allen



