Town of Thomaston
Public Works Monthly Report
March 2025

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing,
The Mall, Municipal Building, Prison Property, The Lime Kiln Park, Mill River Park
Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk-around, inspections, and checking of fluids etc.

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage, ladders, GFCI
receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Recorded all of the demolition receipts from the stump dump, YTD, tracked tonnage and
fees on a spread sheet

Advertised for the vacant position in the Public Works Department

Consulted with the town manager about the Public Works budget

Met with the Project Manager about the Knox Street project, sidewalks, and RFB’s

New employees attended an Excavation and Trenching class put on by BLS and attended
a DIG SAFE class

Maintenance Performed

Sprayed and lubed the bed chain doors on the 2018 International, moving freely
Straightened the jack release pin on the on the Fisher V-plow

Performed a brake job on the 2012 International — new slack adjusters, drums, and shoes
on the rear

Replaced the broken yoke and universal joint on the PTO shaft to the hydraulic pump on
the 2007 Sterling

Replaced the idler tensioner pulley and serpentine belt on the 2005 JD backhoe, cleaned
the radiator at the same time

Reattached the plastic wheel well on the 2023 Chevrolet, new bolt, spacer, washer, and
nut

Had the 2 rear summer wide tires filled/loaded on WL-28 Wacker Neuson



Rotated and put 4 new tires on the 2012 International

Removed the seats from the 2017 Dodge 1 ton, cleaned the interior, installed new seat
cushions, and covers on the bottom portion

Cleaned and detailed both JD backhoes — removed the floor mat on the 2005, vacuumed,
sanded, and painted the rusty floor, fabricated a foot pedal bracket (rusted off on one end)
that controls the extending of the backhoe arm and bolted it back on

Picked up a new bed chain from HP Fairfield and installed it on the 2012 International
before the storm, old one broke first thing in the a.m.

Projects Performed

Filled sink holes, basins, and cross culverts with sand until the frost comes out

Dumped material off the trucks in between storms and rotated the sand/salt pile
Assigned one employee to assist the Building Maintenance Supervisor with building
cubical partition walls for the Finance Directors desk/workspace

Picked up 7 tons of cold patch at Sargent in Hermon

Cold patched potholes

Picked up a 2 dead deer on 2 separate occasions on upper Beechwood Street

Assisted the Building Maintenance Supervisor with moving office furniture and putting
the new cubical partition in place

Put up broken STOP signs with street signs on Kossuth Street and Ross Avenue, installed
with new break-away posts

Emptied out the storage shed at Watts Hall, emptied salt buckets, washed and greased the
salt spreader, serviced the Honda snow blower

Parked the 2017 Dodge 1ton in the back of Watts Hall for the weekend for the disposal of
miscellaneous demolition debris

Checked and cleared all catch basins

Filled all the Dog Waste Stations with bags

Filled low areas with gravel around the town garage and stump dump

Hauled a load of miscellaneous construction debris from the Municipal Building to the
Stump Dump

Cleared the ends of the cross culverts along Fish Street

3/24 — stayed from 3:30pm to 9:00pm to plow and sand 3” before changing to rain

3/29 — Saturday called in at 6:00am until 11:00 to plow and sand roughly 3” before
changing to rain

Public Works Director
Brandon Allen



