Town of Thomaston
Public Works Monthly Report
March 2026

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Town Office, Public Landing, The Mall,
Municipal Building, Prison Property, The Lime Kiln Park, Mill River Park

Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties
Truck checks performed on a daily basis, walk around, inspections, and checking of
fluids ect.

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage, ladders, GFCI
receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Attended two Select Board meetings

Attended the Budget meeting

Acquired estimates from dealerships and truck body manufactures for a new plow truck
Reached out to surrounding towns and contractors about their latest plow trucks, pro’s
and con’s

Toured the Allied Equipment shop, viewed their operations and product quality of plow,
wing, body, and hydraulic system

Received approval to purchase a new plow truck from a combination of the
truck/equipment reserve and assigned funds — emailed and connected the necessary
parties to move forward

Maintenance Performed

Replaced the front shocks along with the stabilizer shock on the 2015 Dodge PU
Put two front tires on the 2015 Dodge PU
Pressure washed all trucks and equipment



Painted the 2012 and 2018 International frames, bodies, and plow gear with black rust-
free paint, painted the plows and wings safety yellow

Had the 2018 International towed by S.S. Excavation to Copepland’s Garage for repair
work, multiple codes checked and cleared by Rockland P.W., truck would only go Smph
requiring service

Rotated the diesel fuel in the fuel cell located in the 2015 Dodge, pumped it into the twin
275 gallon tanks in the garage and filled back up

Projects Performed

Took down the Christmas tree in the Gazebo at The River View Park, took the lights
back to Peter

Cold patched potholes

Repaired the chute on the WL-28 Wacker Nueson snow blower, reinforced and welded
cracks

Assisted the B.M.S. at Watts Hall at various times from moving items, removing old
registers, patching in the floor in the attic space

Saturday the 14 called in at 3:30 pm to plow and sand 4” storm

Checked and cleared catch basins in town

Cleaned and organized the shop, went through all the shelves in the storage room
disposing of old items, inventoried, and organized

Sunday the 22™ called in at 4:00 pm to plow and sand 4”

Monday the 23" in early to clean up, scrape and sand

Marked out Dig Safe requests from MDOT for sign replacement

Fabricated a snow foil for the 2012 International, welded bolts on the front plow, drilled
holes in 1” flat steel, cut a piece of old rubber conveyor belt to fit, and painted

Cut trees and bushes from the Thatcher Street pump station, overgrown

Pushed up deliveries of salt

Mixed sand and salt pre storms

Picked up multiple dead possums on different occasions
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