Monthly Report — Sept/Oct 2025

Submitted by — Eric Quatrano — Chief of Police

Date — 10/14/2025

Summary - It has been a very productive and busy first 3 weeks as your new
Police Chief! | wanted to share with all of you some of the improvements/changes
that have been taking place at the Police Department. My team and | have
accomplished several things in a short amount of time!

1. | have met with 2 of the 4 area Chiefs/Sheriff and have had very productive
and great conversations with them and | look forward to my other 2
meetings as well. We have begun discussing ways to collaborate more
often and possibly hold some mutual training efforts.

2. | have attended my first District 6 Maine Chiefs of Police Association
meeting that was held in Rockland. | also applied for and was accepted as a
full member of the Maine Chiefs of Police Association! (MCOPA)

3. | have signed up for and was accepted into my first of 3 major FBI (LEEDA)
Leadership classes. The first session is in November and being held at
Belfast PD. These are major courses and hold a high distinction for
Leadership classes. | look forward to learning a lot in these courses!



4. | held my first full department meeting and it went great! | went over
objectives and expectations of the department moving forward. It was well
received by all!

5. I have completed a large portion of the “evidence issue” that was outlined
in the department review. Everything is now “current” and meeting
standards. There is just one more item that needs to be completed.

6. We received the “new” to us cruiser and it is being sent to Wiscasset for
some more lighting and outfitting. It should be on the road within the next
30 days.

7. lam also having the Ford Bronco lettered as well and it will be a visible and
fully functioning front line cruiser as well.

8. I am currently working with the Power DMS implementation team and we
are having several meetings over the next month or so. The “go live” date is
sometime in early December.

9. All new body worn cameras have been ordered and are on the way. They
will be implemented within the next 30 days. These were at no additional
cost to the town, as they were part of an “upgrade” to our current 5 year
commitment to Axon.

10.1 have ordered 3 new patrol rifles that were purchased with reserve funds
and they will now be used by all Officers. Each Officer will now be
“assigned” their own patrol rifle for quicker response to any major
incidents.

11.1 am working on scheduling our first “coffee with a cop” session. Local
businesses have seen my recent Facebook post and have actually reached
out to me wanting to “host”, this included places such as the Hampton Inn
even offering us the conference room and free coffee for all.

12.Specialized business checks will be starting next week.

13.1 have already enacted the walking tours of Main St and they have been
VERY well received already!

14.1 have met with the Principals of both schools and told them that Officers
will be conducting a lot more visits in the future and advised them both to
call me directly with any needs or concerns. Getting the youth involved and
keeping them safe are a big priority of mine.

15.Due to the recent stepping down of Chris Hansen from Patrol Sgt to Patrol
Officer, | have promoted Officer Paul Spear to Interim Sgt. Paul brings 20



plus years of service and a wealth of knowledge and supervisory experience
from Knox County SO as well. Congrats Paul!

16.Hiring update — Police Admin Assistant position has been posted and we
have been receiving a lot of quality applicants!

We have also posted the open patrol position as well. We have received A
LOT of applications! Several of those are “blue pin” academy graduates
with lots of years of experience. Officers want to come to work for
Thomaston PD! We will be holding interviews in the next week or so and
will hopefully be making offers within the next 2-3 weeks!

These are exciting times for the town and for the PD! Our momentum is
continuously moving upward!

As always, my door is always open and my phone is always on, please do
not hesitate to reach out with any questions or concerns. My direct number
is 207-468-4155.

17.1 have also made some minor adjustments to our current schedule and you
will now see up to 3 Officers working per day (including myself) on certain
days of the week. This is a major improvement from prior times. This allows
us to focus on traffic enforcement and still have a separate Officer available
for emergency calls for service! Once we hire the additional Officer, we will
have even more coverage and there will ALWAYS be someone available.
Also, | have adjusted the SGTs schedule and we now have supervisory
coverage on every day of the week, INCLUDING weekends! (except
Sundays) This is another major improvement from prior years.

18.Lastly, with our big Fall Festival and Halloween approaching, | have added
additional staff on those days so that we will have Officers on site
specifically for those events. Thus keeping our citizens feeling safe AND still
having our normally scheduled patrol Officers on the street being able to
handle any emergencies that may arise!



Calls for Service —

September 2025 — 266 calls for service, which is an average of almost 10 calls
per day!

October 1-14™ 2025 — 173 calls for service and we are not quite halfway thru
the month! This will put us at over 300 calls for service for the month!

Thank you for reading and | will continue to keep you all up date with all things
Thomaston PD!

Sincerely,

Eric P. Quatrano
Chief of Police
Thomaston PD

207-468-4155



