Town of Thomaston
Public Works Monthly Report
April 2022

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall,
Municipal Building, Ship St. Pump Station, Prison Property, Mill River Park

Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Met with a homeowner about a driveway entrance on Ashland Dr

Wrote out “Road Exemption” forms for Meklin and Sons, and Strickly Slabs for West Meadow Rd access
for a limited amount of roads

Meeting with the Town Manager, C.E.O., REC Director, Finance Director, Building Maintenance
Supervisor about the issues found during the Fire Marshals Inspection, what needs to be fixed/repaired,
costs, and reports for the Municipal Building

Attended the Select Board Meeting

Met with a resident at 13 Hyler St about having the driveway replaced and the best transition to the
sidewalk and town roadway

Research/pricing on a 40 yard roll off container for the stump dump

Measured out, calculated roads to be put out for paving bids and sent them to various vendors

Online MMA training for some crew members

Attended a two day Supervisory Leadership in Public Works class put on by APWA in Augusta
Scheduled Maine Water Company to connect water meters to all the seasonal water supplies in town
Inspected damage done to the sidewalk on Wadsworth St by a private contractor, took pictures,
documented, consulted PD, spoke with the contractor about the repairs required and to Digsafe his work in
the future

Administered a team building exercise with the crew, associated with a team meeting about
communications, perceptions, and expectations

Maintenance Performed

Put the batteries back into the electronic speed trailer signs

Needle gunned the plow and wing on the 2007 and painted

Took all the plows, wings, and sanders off from the trucks, lubed the bed chains and hydraulic fittings
Replaced teeth and rivets on the 2 spare sickle bar mower blades in preparation for roadside mowing
Took the lawn mowers out of storage, put the batteries in, serviced them, oil, filters, greased

Cement mixed, roller out of storage and snow blower and snow blower attachment into storage
Serviced the paint sprayer



Fabricated some jacks to support the plows and head gear
Performed a full service on the 2012 International

Projects Performed

Finished road sweeping, winter sand clean up, swept the bridge on Beechwood St

Cold patched potholes in town

Fixed the Water Tower Rd. Graded it with the backhoe bucket and filled in potholes

Repaired the turnaround at the end of Dunbar Rd

Removed the old fire hose bumpers off from the floats at the Public Landing, used the forks on the backhoe
to unstack them, replaced a rotten board and installed new manufactured rubber rails, replaced a rusted out
chain and shackle to go around the piling

Installed the floats with the aid of Henry Crane Service

Smoothed out the large ruts in the upper stump dump, back dragged it with the backhoe

Adjusted schedule, came in early to sweep and clean Main St, back parking lot, and the Municipal Building
Took down the road posted signs on 4/7 after confirmation with the neighboring towns

Picked up 2 bags of bottles at the PD and took them to the redemption for PD

Placed one of the electronic speed trailer signs on Rt. 1 by the Village Green and the other one on Dexter St
Took down the big Christmas Tree from the Mall, collected the stakes, rope, and lights

Checked all drain basins in town

Added new frame work supports for the suspended ceiling in the far storage room of the Municipal
building and put up new tiles

Cleaned the sand off from the Masonic Hall lawn where we pile snow and fixed the driveway

Replaced the temporary guardrail with the original one at the Masonic Hall for the aid of piling snow
Removed the dead arborvitaes by the propane tanks located in the back parking lot

Moved the bleachers and picnic tables at the ball field, grubbed out/removed the weeds and material, put
down filter fabric and added wood chips, used the post hole digger to drive new telephone poles to contain
and separate from the parking lot, added a 12”’x12” post between the wood chips and dugout walkway and
added pea stone, straightened the fence post and adjusted the gate to the field

Cut and removed trees growing in the fence at the entrance to the Ball Field, dug down and straightened the
main gate post so that it will open and close

Back dragged the parking lot ruts and used the york rake to smooth out the parking lot at the ball field

Put the bleachers back in place

Pumped out the water in the hole that contains the fuel tanks at the Municipal Building, sealed up the hole
around the fuel lines with mortar to keep water from flooding the basement

Cut small pieces of cement board, notched them to go around the pipes from the new boiler to seal holes in
the ceiling of the basement per the request of the Fire Marshall

Put up a new brake away and sign post for Butler Rd & STOP sign (brought back the temporary STOP
sign)

Cleared and leveled off the storage area for the snow plow and wings

Escorted Maine Water Company around town, Cemetery, Ball Field, and Public Landing to turn seasonal
water on

Escorted the Firesafe Equipment CO. around to all the town facilities for the annual fire extinguisher
inspections

Planted 11 trees around town, removing old stumps where necessary, mending the soil, adding compost,
and mulching

Removed the window inserts upstairs at Watts Hall

Swept the shop floors

Transported 3 yards of donkey manure from the Academy and spread in the Main St planters



Public Works Director
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