Town of Thomaston
Public Works Monthly Report
December 2023

Weekly Tasks Performed

e Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing,
The Mall, Municipal Building, Prison Property,

e Packing down the Demo Boxes, having them changed out as needed.

e Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

e Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

e All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-
Academy-Municipal Building-Police Department, ladders, GFCI receptacles, eye wash
station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

e Ordered 2 deliveries of salt

e (alled Devivo, previously known as Portland North, for the check engine light on the
2018 International, scheduled appointment

e (alled about the “Service Traction Control” warning on the new 2023 Chevrolet 6500

e Met vendor performing fuel tank maintenance and inspection at the Municipal Building,
providing them access, monitoring their work

e (Coordinated Eastern Fire installing a new compressor for the fire suppression system in
the Library/Academy building with Hedstrom Electric to wired it up

e Met with the Environmental Superintendent about digging a trench for the generator fuel
lines

e Received a call from Interstate Septic that was jetting 2 private sewer lines, sent a crew
member down with mapping, and opened up clean water covers in the road to check flow
and potential issues, none were found

e Had a lengthy conversation with a resident about the their flooded basin, reasons, how the
drains work, potential solutions

e Meeting with the Town Manager and John Fancy, Project Manager, about the needs at
the waste water treatment plant



e Took a phone call from Rhino Services performing work on Pleasant St while at the
Waste Water Treatment Facility, provided them with the information they needed

Maintenance Performed

e Finished putting the brake exhaust valve assembly on the 2012 International, put it back
together, and in service

e Worked on the front plow hydraulics on the 2000 GMC, functioning better, hooked the
sander up and checked it over

¢ Fixed the sander on the new truck, chunk of sand obstructing it along with reversing two
hydraulic lines, spinner/auger

e Tightened the bed chain on the 2007 Sterling

e Put the snow blower attachment on the Kubota tractor, greased and lubed all moving
parts, replaced a cracked hydraulic line

e Greased both John Deer backhoes

¢ (Changed sander light on the 2007 Sterling

¢ Fixed the mud flap on the 2007, fabricated, welded, and bolted on a new bracket

e Exchanged the torch oxygen and acetylene bottles at Maine Oxy

e Put a snow foil on the front plow of the 2023 Chevrolet

e Sent the narrow winter tires for the WL-28 to Maine Commercial Tire to be loaded and
studded

e (Changed 3 light bulbs on the 2005 JD backhoe

e Replaced the driver’s seat cushion and cover in the 2015 Dodge pick up

e C(leaned and detailed the interior of the 2015 Dodge pick up

e State Inspections performed on the entire fleet

Projects Performed

e Assisted with putting Christmas lights on the big tree in the Mall using a ladder

e Hung wreaths on the lampposts on Main St while running extension cords from the
outlets on the lamp posts to the trees in the planters.

e Removed the floats at the Public landing with the aid of Henry Crane

e 12/4 —Monday in at 4 am and called everyone in at Sam to plow and sand 2-3” snow
storm

e Shoveled and salted sidewalks on Main St

e Located keys to the Library/Academy for Hedstrom Electric performing work there

e Fixed a key board tray at the town office, added wood glue and reattached with the
screws that fell out

e 12/5 —called in at 4:30am to sand/salt a dusting of snow creating icy conditions



Pressure washed trucks

Cut and painted plywood for the sander side boards on the new 2023 Chevrolet 6500
Fabricated metal brackets to hang the new sideboards

Installed eye lag bolts to the salt shed to hook chain across the opening, painted
fluorescent orange, hung flagging taped, in order to keep people out

Removed broken convex mirror on Knox St across from Thatcher St

Took the 2018 International to Falmouth, Devivo, for sensor replacement and computer
reset

Went out in the spray fields at the treatment plant, accompanied by Pete Lammert, to find
and cut a tree for the Gazebo at the Thomaston Green, an additional 4’ tree for the sleigh
in the Main St planters

Cold patched pot holes in town

Checked and cleared catch basins in town

Fabricated a metal base to secure the 17° Christmas tree in the gazebo, put lights on it,
stood it up, tied it off in the roof system, screwed the base to the deck, and added 2”x 3”’x
3’ braces

Left the 1 ton dump truck at Watts Hall for demo debris to get disposed of over the
weekend

12/11 — monitored the town for heavy rain and wind, chain saws fueled up and sharp,
listening to dispatch, patrolling town

Cleared cross culverts and catch basins, picked up limbs

Removed and disposed of a fake Christmas tree from Watts Hall

Took the 2018 back to Devivo for check engine light back on, ended up being a faulty
replacement sensor

Received the new WL-28 Wacker Neuson sidewalk machine, went over all the features
and functions with the sales rep

Put sand bags and plywood platform cover in the bed of the 2015 Dodge pickup
Removed broken asphalt peeled up on Butler Rd and took it for recycling

Borrowed the fire departments sump pump to pump water from a clogged drain basin on
Sunrise Terr, cleared the obstructed basin, removed other debris surrounding the area,
ditched the edge of the road down to the next catch basin tied to the cross culvert,
cleaned, refueled, and returned the sump pump

Picked up a pile of wood in the middle of the road on Thomaston St

Wired up the communication radio in the WL-28 Wacker Neuson, found an auxiliary
fuse to connect to, ran the antenna wire, fabricated a bracket and attached it

Put Reflective MDOT stickers on the WL-28

Checked street signs around town, straightened some, and made a list of ones needing
replacement and/or clearing of obstruction

Picked up a bag of garbage on upper Beechwood St

Cut and removed 15 trees on Beechwood St across from White Pine Rd, to eventually
create a better ditch line for water to flow

Reset blown over Christmas trees in the Main Street Mall

Picked up some logs and limbs from the boat launch at the Public Landing

Went to the Waste Water Treatment Facility to take inventory, go through keys, remove
surveillance cameras, and check on the overall operations



e Picked up miscellaneous items dropped off at the Police Department to the Waste Water
Treatment Facility

e Removed all the picnic tables from the parks along the water front for the season

e Took a load of trash and old pallets from the Waste Water Treatment Plant to the dump,
brought riding mowers up to store for the winter to make room for the new sidewalk
machine

e Reset the heater in the garage bay housing the Jetter

e Assembled an office table at the town office

e 12/26 —called in at 5:50 am, sporadic icy spots, wet road surfaces and dropping
temperatures before day break

e Assembled 4 rolling chair racks at the Lura Libby Room

e Fixed the push bar on the door at the Library/Academy, purchased a threaded rivet gun
and inserts, drilled and set new screws, old screws pulled out of the old steel door

e Pulled the finger floats from the Public Landing

e Put barricades up at The Mill River Park

e Checked the location and set up of a Smart Cover flow meter installed on Butler Rd for
John Fancy, there and operating

e 12/30 — Saturday called in at 8:00pm to sand/salt icy roads

Public Works Director
Brandon Allen



