Town of Thomaston
Public Works Monthly Report
January 2024

Weekly Tasks Performed

e Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing,
The Mall, Municipal Building, Prison Property,

e Packing down the Demo Boxes, having them changed out as needed.

e Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

e Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

e All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-
Academy-Municipal Building-Police Department, ladders, GFCI receptacles, eye wash
station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

e Contacted United Ag & Turf in reference to the Pollution Control JD tractor and
lawnmower, assessed the needs of repair and advised what direction the town wanted to
take

e Allocated time for the crew to have their Teamsters Union Meeting

e Met with a contractor at the Municipal Building about repairing the deteriorated mortar
on the brick exterior, water protruding in during heavy blowing rain storms, flooding the
floor and causing the tiles to lift

e Opened bids for the Miller Welder/Generator, contacted the high bidder and arranged for
transaction

e Attended the Teamsters Union negotiations meeting

e Coordinated Protech, Pine State Elevator, and Hedstrom Electric with the needs for the
elevator repairs at the Library/Academy

Maintenance Performed



¢ Drain the condenser pump on the boiler weekly at Watts Hall

e Replaced 2 hydraulic line on the 2007 Sterling, rear lines that go the spinner motor

e Replaced a broken hydraulic line on the 2017 V-plow, added fluid

e Performed maintenance work on the Kubota snow blower, replaced the shear pins, fixed
the broken cutting edge

e Replaced shear pins on the Honda snow blower

e Put the narrow, studded, weighted tires on the WL-28 Wacker Nueson

e Serviced the Pollution Controls JD lawnmower, new oil, filters, spark plugs, added fresh
fuel, cleaned and put mowing deck back on

e Attended the Conservation Committee Meeting with the Town Manager

e (Changed the front tires on the 2019 JD backhoe

e Repaired the Kubota snow blower shaft keyway and replaced the bearing

e Torqued the tires on the WL-28, topped off the rear end fluid

e Replaced the blower motor on the 2007 Sterling

e Worked on the Fisher V-plows, cleaned all connections, chased wire harness for bad
spots

e Picked up the Pollution Control truck, checked all fluids, added air to the front tires,
replaced the weak original battery, cleaned and washed the windows in preparation as a
backup parking lot plow truck

e Changed the cutting edges on the front plow of the 2000 GMC

Projects Performed

e Cold patched the pothole on the edge of Dexter St and entrance of LOWE’S, checked
other area’s in town

e Put the plow and wing back on the 2018 after returning from the repair shop

e Picked up and put the new colored town vinyl logo on the new Wacker Nueson sidewalk
machine

e Picked up the repaired power pole saw from Warren True Value, new shaft put in

e Picked up the tree, limbs, and raked up all the debris at the Main Street Mall left over
from the big wind storm

e Put the crosswalk sign back up at the end of Dwight St, installed a new break-a-way post

e Unloaded a delivery of chairs at the Municipal Building, 6 pallets containing 300 chairs

e Picked up the Pollution Control JD riding lawnmower at United Ag & Turf

e Received and went over the operation of the sweeper and snow blower attachment for the
WL-28 Wacker Nueson

e Unpacked the boxes of chairs and put them on the new rolling racks, took the cardboard
packing to the recycling center

e Took a load of garbage and debris from the PD to the transfer station

e Picked up and delivered a gun safe from Tractor Supply for the Police Department



Moved desks in the Tax Assessors and C.E.O.’s office. Removed old metal desk, moved
3 piece desk from one office to the other, assembled new adjustable work station/desk,
rearranged shelves and filing cabinets, unhooked and rerouted phone and computer cords
Unloaded a delivery of 11 — 8’ folding tables at the Municipal Building

Picked up the Jetter at the Pollution Control Plant, jump started the battery, fueled it up,
and took it to Elm St to jet a sewer line where the Water Company was performing a
water line break repair, accidently broke a sewer line, they repaired it and wanted to
assure that it was clear of any debris before back filling the hole

1/7 — Sunday called in at 6:30am, plowed and sanded roads until 9:30pm, 10” plus

1/8 — in at 6:00am to clear the Main St sidewalks, stairs, and parking spaces — then
continued clearing other area’s in town

1/8 — called in at 4:50pm for icy conditions, sanded/salted

1/9 hauled snow piles from the downtown areas back to the stump dump

Screened and premixed sand and salt for next storm

Pushed up deliveries of salt

1/10 — called in at 1:11am to plow an inch of slushy roads

Tied off floats at the Public Landing from the Slipway pier to keep them from floating
further away, once the tide subsided we pulled them closer to the Public Landing parking
lot so they would be assessable for Arthur Henry Crane to reach and lift them to higher
ground at another time

Checked and cleared basins and culverts during heavy rain/flooding conditions
Removed blown over trees on West Meadow Rd, Old County Rd, and Beechwood St
Worked with the aid of Arthur Henry Crane to pick up the aluminum ramp and floats at
the Public Landing, got them on blocks and tied them off

Cleaned tree limbs and other debris washed up on the boat launch from the storm
Filled salt containers at town building entrances

Pressured washed trucks and backhoes

Replaced a broken STOP sign post on the corner of Sylvan Rd

Removed some demolition debris on the side of the road on Beechwood St

Removed the Holiday Wreaths from the Main St light posts

Repaired an end table that was broken during a REC event

Took barricades and sand bags down to the Public Landing per PD to close down during
a big storm and extreme high tide

1/13 — Saturday called in 8:40am to sand slippery roads in town

Removed a tree limb from Valley St

Picked up the barricades at the Public Landing

1/16 - stayed until 9:00pm to plow & sand roads for a total of 8, shoveled Main St
stairs and sidewalks

Plowed the shop yard and stump dump

Salted the Main St sidewalks

Cleared all other sidewalks in town, scraped and reapplied product to the roads

Hauled snow piles from the downtown areas to the stump dump

Relocated the microphones in the Select Board Room, moved the ones in the back
towards the front and positioned the front ones over the front table



e Attempted to chisel the cement around the broken crosswalk sign on Main St in front of
Thomaston Grocery, work in progress

e (Cold patched potholes in town

e 1/24 - stayed until 6:00pm to plow and sand roads, 1”

1/25 — scraped and retreated roads

Cleared Main St sidewalks and salted

1/26 — plowed and sanded roads, 1-2” before switching over to rain

1/28 — Sunday called in at 11:00pm to plow and sand 4” storm

1/29 — Cleaned up roads and worked on clearing sidewalks

Filled salt containers at town entrances

Washed and cleaned the 2023 6500 Chevrolet, took the plow and wing off to take to

Quirk for “Check Engine” light and “Stabilitrak™ service light

e Hauled snow piles from downtown area’s to the stump dump

Public Works Director
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