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Town of Thomaston 
Public Works Monthly Report 

December 2021 
 

 
 
 
Weekly Tasks Performed 
 

 Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall, 
Municipal Building, Ship St. Pump Station, Prison Property, Mill River Park 

 Packing down the Demo Boxes, having them changed out as needed. 
 Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties 
 Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect. 

 
 
Monthly Tasks Performed 
 

 All BLS requirements – Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal 
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor 
 

 
Public Relations & Administration Tasks 
 
 

 Reviewed and approved the final bill from the Beechwood St bridge project with John Fancy 
 Researched and responded to a new driveway entrance request on Ross Av, recommended at least on 1 -20’ 

section of a 15” culvert 
 Met with the town manager and the chair of the select board about an ongoing residential complaint of a 

ditch line in need of cleaning from years of neglect  
 Met with John Fancy about sidewalk inventory and condition 
 Marked out Dig Safe for the Water Company on the corner of North St and Georges St 

 
 

 
Maintenance Performed 
 
 

 Took the seat out of the 2000 GMC in order to access the hydraulic control levers for lubrication and 
adjustments 

 Freed up the hydraulic valve body under the dump body, put the sander in and strapped it down, replaced 
the spinner motor, put the plow on and tested the 2000 GMC 

 Picked up and put in a new glass door on the Kubota tractor 
 Changed fuel filters on both the 2015 and 2017 Dodge trucks 
 Checked all trucks over in preparation of getting inspected, S&S Truck Repair came onsite and inspected 

the entire fleet 
 Removed 2 bed chain links on the sander of the 2012 international, in order to maintain the proper tension 
 Replaced a bearing on the driveshaft to the 4x4 on the Kubota tractor 
 Attached an old cutting edge to the top of the snow box for back dragging with the John Deer backhoe 
 Fabricated and welded 2 brackets on the 2002 GMC for the passenger side step, old ones rusted and broke 

off 
 Took the drive gear box apart on the Honda snow blower, grease inside was a thick mud consistency, 

multiple splines gone on the sprockets, pins sheared 
 Performed a complete service on the 2019 JD backhoe, oil, fuel, air, and hydraulic filters - greased 
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Projects Performed 
 
 

 Picked up a dead porcupine on Booker St 
 Took the floats out at the Public Landing with the aid of Henry Crane Service, blocked them up, barricaded 

the ramp entrance 
 Put up the jersey barriers at the Mill River Park to keep the soft parking lot from getting rutted up 
 Picked up 2 curved pieces of guardrail from the MDOT in Waldoboro 
 Drilled a total of 24 holes and placed 24 posts for 10 sections of guardrail on the Beechwood St bridge, 

rented a hydraulic post hole digger for ease and efficiency  
 Back filled all the guardrail posts with 1” minus and tamped them in 
 2 guys using the Pollution Control Jetter to wash down the wet wells at all the pump stations while 

Interstate Septic cleans them out 
 Filled the residential sand box up out by the gate at the town garage 
 Put the seasonal window inserts in the windows at Watts Hall 
 Hauled off a load of debris from Watts Hall, light ballasts to recycling, relocated sidewalk flags 
 Checked and cleaned all drain basins in town 
 Put Christmas Trees up in the Main St planters, anchored, and ran power cords from the light poles using a 

ladder 
 Dropped off extra Christmas lights to volunteers to put on the trees downtown 
 Picked up a broken tree limb on High St 
 Exchanged the empty propane tank for the portable torches to heat cold patch and potholes for better 

bonding 
 Put up a ballet bar in the gymnasium at the Academy 
 Pushed up piles of brush in the upper stump dump 
 Cleaned all the miscellaneous debris behind the demo boxes while being switched out by the contractor 
 Mixed up a load of sand and salt, ready for the next storm 
 Removed the flags from the Village Green flag pole for the season 
 Picked up a small jersey barrier from the town line used by a vendor blocking their propane tank 
 Removed a section of guardrail between Thomaston Grocery and the Masonic Hall and put the temporary 

removable barricade up for the snow removal season  
 Straightened the Christmas trees downtown and reset GFI’s 
 Cleaned and organized the shop, swept floors, cones and barricades in the overhead storage, returned 

borrowed tools to Pete Lammert 
 12/9 – plowed and sanded, 1” 
 Put up grade stakes, snow fence, barricades, and cones to contain a safe work zone on Pleasant St.  
 Removed exterior windows and some siding on the trailer  
 Picked up fallen spruce tree on Beechwood St by the fire pond 
 12/10 – plowed and sanded, 1” 
 Repaired turnarounds on Thomaston St and Geenhouse Hill Rd, added 1” minus gravel, leveled and 

compacted 
 Picked up a John Deere C27 excavator to aid in the demolition of the trailer on Pleasant St 
 Demolished the trailer on Pleasant St, loaded into trucks and hauled to the Rockland dump 
 Used torches and cut the trailer frame into 4’ pieces and hauled to Thomaston Recycling 
 Took the old oil tank, half full, to Henry Crane to be used in their waste oil furnace, old contaminated 

heating oil 
 Raked up the perimeter of the demolition site and removed all fencing, barricades and cones 
 Picked up signs from Ross Signs in Owls Head 
 Ditched along the Beechwood St Apartments 150’ to remove road sand build up and enable water to flow 

better 
 Repaired the Stop sign on Anna Belle Ln, new brake away post 
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 Ditched the corner of Fish St and Knox Ridge to prevent excess water to flow onto Fish St and freeze 
 2 guys assisted with hooking up a valve in the basement of the Pollution Control Plant in preparation to 

overboard discharge  
 Ditched Beechwood St by Harjula Ln, George Hall Pit road, and Colby Way, put some rip rap in to aid 

against future washout 
 Pressure washed vehicles in between storms on days above 32 degrees 
 Dead animal complaint on Wadsworth St, unable to find 
 Cut and painted plywood and 2’x6’ to deck over sand bags in the 2015 Dodge pickup 
 Rotated the sand pile 
 Put grades stakes on plow routes where necessary 
 12/18 called in to plow and sand, 2 guys from 9pm -12pm 
 12/19 called the rest of the crew to plow and sand, midnight until 7am, 5” 
 12/20 one crew member in at 4am to clean parking lots 
 Salted Main St sidewalks, Town Office and replenished salt buckets at various locations 
 Hauled snow piles from downtown to the stump dump 
 Dumped off sand from the trucks and rinsed them off, rotated sand back into the sand pile 
 Plowed all sidewalks in town with the Kubota tractor 
 Put up “No Parking from midnight to 6am” and 2 hr Parking signs on Main St 
 Put up “15 Min. Parking Between Signs” out back of the Business Block 
 Fixed manhole covers on Ship St and Erin St so that plows won’t hang up on them, put cold patch around 
 Trimmed tree limbs on Fish St 
 12/22 sanded/salted freezing rain 
 Replaced a light ballast in the basement of the Academy  
 12/25 called 2 guys in to plow and sand a light dusting of snow 
 12/26 called everyone in at 6:30am to plow and sand everything, 2” 
 Plowed sidewalks in town 
 Honda snow blower stopped moving, took back to the shop 
 12/28 called in at 5:30 to plow and sand, ½” turning to freezing rain 
 Repaired 2 mail boxes on Beechwood St 
 Sanded thru ways before the end of the day, calling for temperatures to drop and refreeze, avoided 

accidents and call in 
 Filled the residential sand box 

 
 
 
 
Public Works Director 
Brandon Allen 

 
 

 
 
   
  


