Town of Thomaston
Public Works Monthly Report
January 2022

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall,
Municipal Building, Ship St. Pump Station, Prison Property, Mill River Park

Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Meeting with the Economic Developer about downtown parking

Attend the Select Board Meeting

Ordered parking signs

Attended the Union Negotiation/Meditation Meeting

Attended the Select Board Meeting and Executive Session immediately following pertaining to the Union
Negotiations

Budget Meeting with the Town Manager

Notified the Water Company about a water main brake on High St/ Rt. 131 during the Blizzard

Maintenance Performed

Worked on the Kubota tractor drive shaft bearing, old universal joint worn out along with the housing,
fabricated a retaining plate to bolt on and hold the new bearing in place

Replaced the front wing hydraulic post on the 2007 Sterling, seal gone on the old one causing fluid to spray
on the windshield

New windshield installed on the 2007 Sterling

New windshield wiper blades for all the trucks

Tracked down an air leak on the 2012 International, ordered new fittings

Changed out strobe lights on the 2012 International, fabricated a bracket, and wired together with weather
proof shrink tube butt connectors

Installed a new vibrator along with a solenoid on the 2018 International side dump, sealed it with caulking
and painted

Straightened the plow mount on the 2017 Dodge 1 ton

Put the snow blower attachment on the Kubota tractor

Replaced the air fittings on the 2012 International

Greased the 2005 JD back hoe

Fabricated a steel rod provided by the REC Department to rise and lower basketball hoops with a cordless
drill



e  Changed the oil, air and oil filter on the 2015 Dodge Ram

e Replaced a leaking ABS air module/valve on the 2012 International front driver side and noticed a broke
U-bolt, ordered and replaced both drivers side front U-bolts, while changing those out noticed a broken
clamp on the 2” hydraulic return line, replaced

e Wired in a new inline fuse and toggle switch for the strobe lights on the 2017 Dodge 1 ton, new right side
strobe fixture as well

e Changed a light bulb on the 2015 Dodge V-plow and discovered that the problem is within the wire
harness, cleaned all connections, ordered a new harness

e Freed up the transfer pump on the large truck drain/catch pan and emptied oil into the waste barrel

e  Worked on the Water St Pump Station generator, removed the shroud and cover, chased down the anti-
freeze leak, potentially the water pump, ready for a mechanic specialist to diagnose and repair

e Replaced the main feed hydraulic line on the 2007 Sterling

e Replaced 2 hydraulic lines on the Kubota tractor that feed the snow blower attachment

Projects Performed

1/3 - called in @ 4:30 am sand/salt, less than a ' inch turned icy

Cold patched potholes in town

1/6 - called in @ 6:00 am to sand icy conditions from dropping temperatures after rain

Picked up new Honda snow blower in Sidney, fueled it up and checked it over, ready for next storm

1/7 — plowed and sanded 5” storm from 7:00 am to 6:00 pm

Filled the residential sand box with sand

Filled all the salt buckets downtown at the Watts Block storage shed and at the Municipal Building

Plowed sidewalks in town with the Kubota the day after the storm

Sanded the end of Dwight St. / entrance to the Dog Park

Removed a large hanging limb from Erin St. near the Catholic Cemetery

Pushed up 2 deliveries of salt into the salt shed

Checked all drain basins in town, salted any frozen ones

Picked up an antique sleigh from storage and transported it to the Prison Show Room for the Historical

Society

Moved both of the electronic speed sign trailers to the Public Works Garage for the winter, took the

batteries out and stored them inside

1/17 — called in @ 7:00 pm for icy conditions after mixed precipitation

Rotated the sand pile and scalped out frozen chunks

Took 4 loads of demo and garbage to the stump dump and transfer station from Watts Hall

Unloaded a delivery of 10 round tables and put in them in the storage closest upstairs at Watts Hall

Swept shop floors at the town garage

Installed “15 Minute Parking” signs and “166 Main St Tenant Parking”

Borrowed leveling feet for the pipe staging at Watts Hall, Setup 3 tiers of pipe staging in the turn of the

stairwell (leveled and secured) in order to change light bulbs in the chandelier, tear down after

Salted the sidewalks on Main St

e 1/19 - Spot sanded roads around town before departing for the day to hopefully avoid a “Call-in” light
flurry

e Took a load of debris from the Fire Department to the stump dump

e Cuta “T” stencil template to represent Tenant Parking in the back parking lot for the spring/summer line
painting

e Setup for a special town meeting in the Lura Libby Room, 50 chairs, tables and chairs for the town
officials, and podium for the Mediator

e Made a new sign for “Leaves and Compost <- Brush ->” for the stump dump

e Hauled brush from the stump dump to the upper stump dump



e 1/25—call in @ 2:30 am, plow and sand 3” — 4”, shoveled and salted the Main St sidewalks

e Placed 7 granite blocks from the corner of the Green Cemetery Building on Ave 11 towards Anna Belle Ln
in order to keep people from driving across the lawn

e Moved snow pile and scraped ice between the Legion Hall and back parking lot for water to drain

e 1/26 - Removed snow from the sidewalks in town with the Kubota tractor

e Setup barricades and “Road Closed” signs on Water St from Green St to Wadsworth per PD, disabled boat
trailer, requiring a crane and fork lift to transport

e Changed out the full waste oil barrel for an empty one, put new absorbent pads on the top of all the barrels,

oil, waste oil, and hydraulic oil

1/29 — Blizzard — in @ 11:00 am, 12” to 18” continued thru Sunday am, out at 9:00

1/30 called in @ 6:30pm for slippery/icy conditions, salt/sanded

1/31 — final cleanup, plowed around the town garage, cleaned up parking lots and spaces as vehicles moved

Plowed the road to the solar panels at the Pollution Control Plant and the area around them for contractors

to finish installing the barbed wire on the fence

e  Starting hauling snow piles from downtown
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