Town of Thomaston
Public Works Monthly Report
January 2023

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall,
Municipal Building, Ship St. Pump Station, Prison Property,

Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Scheduled to have a 20 yard construction container dropped off at the Municipal Building for “cleaning
house” project and pick up upon completion

Meeting with Kara and Dean Long about building maintenance concerns, needs, responsibilities, contacts,
and schedule

Researched and spec’d out new plow truck options, consulted with other municipalities about similar
options, pro’s and con’s, Gathered 3 estimates to compare equivalent options, conversed with P.W. Crew
Conference call with John Fancy and a MDOT representative about paving Rt. 1 and raising sewer basins
Attended a Facilitation Training class in the Lura Libby Room

Attended the Select Board Meeting

Maintenance Performed

Fixed lights on the 2000 GMC

Replaced the safety chain on the wing of the 2007 Sterling

Chased a wiring issue on the 2012 International warning/strobe light system, checked and cleaned all
grounds, tested switches, eventually it took over to R.P.W. to hook up to the computer scan tool and cleared
codes, resolved the issue at the present time

Changed headlight bulbs on the 2018 International and the 2015 Dodge V-plow, sander light on the 2007
Sterling

Checked all the trucks over prior to snow storms, checked all fluids, greased, washed windows, fueled up
and preloaded with sand/salt

Changed the cutting edge on the plow wing on the 2007 Sterling

Performed a brake job on the rear of the 2000 GMC, new calipers, pads and shim kit, hoses — bled the lines,
put the sander and plow on, truck back in service

Projects Performed

Dug a 6” wide by 18” deep 30’ long trench for the propane line to the generator



1/5 out at 6:30am to sand/salt slippery conditions

1/5 called in at 10:25 pm for icy conditions

1/15 Sunday called in at 3:30pm to sand and salt ice storm

1/16 called in at 5:00am plow/sand/salt sleet, ice, freezing rain (Holiday)left 12:00 — called back in at
6:30pm to scrape and treat roads again

1/17 called in at 4:30 am plow/sand/salt roads and parking lots

Installed new microphones in the Select Board Meeting Room

Checked and cleared basins in town

Replaced a “Boss” plug on the 2015 Fisher V-plow, leaking o-ring

Cleaned out the back room in the Municipal Building, threw wood and demolition debris in the roll off
container, took a load of old metal filing cabinets and other miscellaneous metal to the recycling center,
went through REC Department stuff, organized totes

e Built a small 3 level shelf sanded and painted for the front desk of the Town Office to organize staplers,
tape dispensers, and other office supplies

Cleaned and organized the shop

Filled the residential sand container, replaced broken hinges, leveled the ground where the container sits
Scalped/screened winter sand

Hauled snow piles from downtown to the stump dump area

1/20 called in at 4:00am plowed and sanded 6” storm, called back in at 8:00pm to sand slippery roads — all
major throughways

1/23 called in at 3am for snow/rain/snow — 8” worked until 9pm

Cleared the snow from the stump dump and town garage area

1/24 hauled snow piles from downtown to the stump dump area

Snow blew sidewalks

1/27 hauled snow piles from downtown to the stump dump area

1/28 Saturday called in at 6:30am to sand/salt slippery conditions
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