Town of Thomaston
Public Works Monthly Report
July 2023

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall,
Municipal Building, Ship St. Pump Station, Prison Property,

Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Mowing lawns — Municipal Building, Main St Mall, Library/Academy, Mill River Park, Public Landing,
Town Beach, Lime Kiln Park, Thomaston Green, Ridgeview Dr — Ross Av — Maurice Av cul-de-sac’s

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Met with the contractor working on the Municipal Building roof, collected all receipts from E.L. SPEAR,
left the 1 ton dump truck for them to load the demolition debris into

Replied to an email complaint about the conditions of the restrooms at the public landing

Attended the select board meeting

Met with the Eastwood contractor who is replacing the water main on Knox St about locations to stock pile
material and equipment

Meeting with the new Select Board Member, Chris Rector, met at the town garage to check out the
facilities, equipment, and operations — Discussed goals/needs, challenges, and budget

Met with the foreman from Eastwood at the Public Landing about the project plans, had a boat moved from
the their staging area

Checked in with the Eastwood company, broke a sewer service line and punctured a cross culvert,
discussed the proper repair requirements

Attended the Knox St Improvement Project design update meeting

Maintenance Performed

Replaced knives/teeth on the sickle bar mower

Put the post hole digger on the Kubota tractor, checked the fluid in the gearbox and greased it

Serviced the lawnmowers, changed the oil, filters, and spark plugs, sharpened the blades and replaced the
missing deck guide wheels

Took the post hole digger attachment off the Kubota, put the bush hog on for mowing, put the sickle bar on
for roadside mowing

Replaced a blown hydraulic line on the backhoe bucket

Greased both backhoes as needed



Projects Performed

Placed 15 — 55gal trash cans along with 30 stanchions on Main St for the 4™ of July festivities

Put up “No Parking” on multiple streets around town for the 4™ of July festivities

Removed the trash cans, stanchions, and “No Parking” signs after the holiday, extra trash run

Removed a large oak tree that was hauled to the public floats and tied off, tied a rope to it, pulled it around
to loading dock area, lifted it out with the backhoe, cut it and hauled it to the stump dump

Continued painting traffic lines in town

Continued working on the scalper, welding on cooler days and in between projects

Raked up the debris left from the fireworks on the baseball field

Washed trucks

Took the new Chevrolet 6500 to Viking Cives to be outfitted with the body, plows, and sander

Cold patched potholes in town

Called in on 7/9, Sunday at 9:00am for a tree down blocking the road on Old County Rd

Worked with the Tree Warden and tree company hired to take down a large Linden tree on the corner of
Knox St and Gleason St. Loaded and hauled the large limbs and butt of the tree to the stump dump
Checked and cleared catch basins in town

Purchased and picked up 20 — 20’ pieces of rebar for the scalper

Set up work zone signage, used flaggers on Old County Rd to remove a fallen tree hanging into the travel
lane

Picked up and transported the new Kiosk, built by Mr. McCrea, to the Lime Kiln Park, used the post hole
digger to drill 2 holes for the new Kiosk, carefully lifted the Kiosk set it in place, leveled, plumbed, and
back filled the holes

Provided a crew member to work one day a week at the Thomaston Environmental Department, extra time
provided to help pump the storage wet wells down while a contractor changed out an air release valve
Assembled a new desk for the Project Manager

Cut and trimmed limbs and bushes on West Meadow Rd

Removed a low hanging oak limb on Studley Ln

Helped unload a delivery for the Food Pantry

DIG SAFE request for Knox St and Elliot St - marked out the old sewer(clean water), new sewer, and catch
basin drainage for the water main replacement

Provided 2 — 55gl trash cans for the Garden Club to put their weeds and trimmings in on Main St, picked
them up when they were done

Picked up 2 large rolls of black water pipe from the Cemetery and relocated them out behind the town
garage

Bush hogged between the white and green buildings along the trees in the Cemetery

Bush hogged around the pile of granite for the contractors staging area on Anna Belle Ln

Bush hogged the path to the waters edge at The Mill River Park

Bush hogged the Village Green

Repaired a catch basin on West Meadow Rd, corner of a driveway, top grate came loose over time,
removed a layer of deteriorating brick work, mixed up mortar and built back just below grade to catch
water and keep from being hit by the plow truck

Removed a pile of gravel in the drainage swale located in the back parking lot that was put there by the 4™
of July Committee during the holiday festivities, obstructing water flow

Weeded the planter at the end of Anna Belle Ln where the Public Works sign resides

Cleaned, organized, and swept the shop thoroughly

Picked up moister and odor eliminating containers for the Municipal Building

Cut and removed trees and bushes along the guardrails on Wadsworth St

Picked up a load of Fernco fittings, miscellaneous PVC couplings, pipe bands, traffic signs, and cones that
the Environmental Departmental was getting rid of

Fixed the STOP sign at the intersection of Knox and Thatcher St, replaced the break-a-way section and
bolted it back up

Set up 2 canopy tents in the cemetery at the Henry Knox gravesite, for the annual celebration of his
birthday



e Picked up a dead skunk on Dwight St

e  Marked the stop and start points for the centerline painting

e  Picked up trash/debris on Rt 1, cement plant flats per P.D.

e Cut tree limbs on Green St, Cross St, and Upper Mechanic St — raised the canopy and cut back off the road
Public Works Director
Brandon Allen



