Town of Thomaston
Public Works Monthly Report
November 2023

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall,
Municipal Building, Prison Property,

Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Meeting with the town manager and an employee about a personnel matter

Called Maine Water Company to schedule the seasonal shutoffs for the town, Baseball Field, Public
Landing, and Cemetery Building

Got a quote from Viking Lumber to replace a piece of pressure treated guardrail damaged by a bus
company per PD in order for them to pay for the damages

Met with the CEO about reconfiguring the restroom stalls for ADA compliance

Met with the Economic Developer about holiday decorating needs and assistance

Attended the Select Board Meeting

Maintenance Performed

Washed lawn mowers, scraped mowing decks, greased, added fuel stabilizer for winterization, pulled the
batteries and put them into storage for the season

Winterized the compactor, roller and put them away for the season

Pulled the snow blower attachment out from storage

Replaced an exhaust bracket on the 2007 Sterling

Drained and winterized the 500gl water tank and pump, stored for the season

Put the plow and wing on the 2023, put on carbide cutting edges along with steel cover edges
Changed out the broken thermostat in the town garage while also extending the wire for a better
temperature control

Hooked up the plow and wing on the 2012 International

Changed out the transmission lines on the 2000 GMC, added transmission fluid, drove it around and
checked it over for leaks

Greased the 2005 & 2019 JD backhoes

Replaced a power mirror switch on the 2012 International

Replaced an exhaust back pressure valve assembly on the 2012 International



e  Worked on the plow controls and valve body to the 2000 GMC, hooked up the plow, wing, and sander

Projects Performed

Mowed lawns for the last time, mulching leaves

Moved boxes and other miscellaneous items at the town office

Filled in road shoulders on Valley St with gravel

Fabricated a bracket to mount a custom mud flap on the front of the 2023 Chevrolet 6500

Picked up and installed new colored vinyl town logo on the 2023 Chevrolet 6500

Cleaned and organized the shop, put tools away and swept

Put the sander on the 2023 Chevrolet

Put the sander spinners on the 2012 & 2018 International along with the 2007 Sterling, ready for spot

sanding slippery conditions

Assembled and attached a blue print/map hanger on the wall in the Project Managers office

Assembled a desk for the new Tax Assessor Assistant

2 additional LED shop lights installed at the town garage by Hedstrom Electric

Hauled brush from the lower stump dump to the upper stump dump

Pushed up brush piles in the upper stump dump

Removed the American Flags from Main St, took faded tattered ones to the American Legion Hall for

proper disposal

e Picked up and planted an 8’-9” Balsam Fir in the Main Street Mall, amended the soil with 3 bags of
compost, edged, and mulched (Christmas Tree Lighting Tree)

e C(leaned up leaves from the Main St Mall

e Picked up a new radio and antenna for the new sidewalk machine, had both radios programmed by Robert
Combs from the Fire Department

e (QGraveled a driveway entrance along the new paved road edge on Gleason St to improve the transition for
the resident and aid in plowing

e Picked up a broken picnic table at the Public Landing that floated down from the Lime Kiln Park after
being tossed in by vandals

e Picked up 16 Christmas trees in Searsmont, drilled holes and planted and staked 10 in the Main St Mall,
installed the other 6 in the Main Street planters

e Delivered the boxes of Christmas lights and extension cords from the basement of the Municipal Building
to the Holiday decorating volunteers

e Assembled an 4 drawer filing cabinet, portable office table, and office chair for the town office

e  Checked and cleaned all catch basins in town

e Picked up tree limbs and branches after windy rain storm
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