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Town of Thomaston 
Public Works Monthly Report 

February 2024 
 

 
 
 
Weekly Tasks Performed 
 
 

 Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, 
The Mall, Municipal Building, Prison Property,  

 Packing down the Demo Boxes, having them changed out as needed. 
 Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties 
 Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect. 

 
 

 
Monthly Tasks Performed 
 
 

 All BLS requirements – Fire extinguishers Inspections Town Garage-Watts Block-
Academy-Municipal Building-Police Department, ladders, GFCI receptacles, eye wash 
station, hydraulic jacks, air compressor 
 

 
Public Relations & Administration Tasks 
 

 Scheduled 3 different contractors to coordinate the work needed to be performed on the 
elevator at the Library/Academy 

 Wrote the annual report for Public Works 
 Attended a safety meeting 
 Met with John Fancy, Project Manager, about upcoming projects, sidewalks, and 

Pollution Control needs 
 Met with the CEO about various projects in town 

 
 

 
 
Maintenance Performed 
 

 Painted the air tanks, tank steps, body ladder, and other rusty area’s on the 2018 
International 

 Replaced cracked broken hydraulic hoses on the 2019 JD backhoe 
 Traced a small leak on the 2019 JD backhoe, discovered a loose clamp on a hydraulic 

line way up under the middle of the cab area, tightened it 
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 Removed a link from the sanded bed chain on the 2018 International in order to keep 
proper tension, cleaned up the piston adjusters 

 Met with a contractor and received an estimate to replace 8 windows and trim siding in 
the REC room at the Municipal Building 
 

 
Projects Performed 
 
 

 Put the ballot box out at the entrance of the Municipal Building 
 Put fasteners on the conduit housing the speaker wires in the Lura Libby room 
 Moved the projector screen in the select board room, hung it up in the front of the room 

above the select board desks 
 Department member selected for a drug test out of the random mandatory pool 
 Filled pothole in the LOWE’S entrance, put 2 – 5gal buckets of rip rap rock in the bottom 

and topped it off with 1” minus 
 Cold patched potholes in town 
 Washed trucks and equipment  
 Built 4 book shelves for the town office, and painted them 
 Cleared out the contents in the REC room in order for a contractor to replace the broken 

and lifted floor tiles and glue down carpet squares 
 Hauled floor tiles to the stump dump 
 Picked up 12 – 2”x 4” x 12’, blocking, cones, and masking tape to bring to Watts Hall, 

Put it on the roof for a contractor to simulate the height of the future heat pump units  
 2/16 called in at 2:30 am to plow and sand  
 2/17 called in at 5:00 pm to scrape and sand a 1” squall 
 Repaired the wall near the elevator at the Library/Academy, put the suspended ceiling 

frame and tiles back together 
 Ripped, painted, and attached trim boards to a door separating 2 a joining rooms, for 

security purpose at he Library/Academy 
 Cleaned and swept the shop 
 Checked and cleared catch basins in town 
 Fabricated an aluminum drain grate for the sump pump in the elevator shaft at the 

Library/Academy 
 Took new shelfs to the town office, took old metal ones to the recycling center, moved 

boxes and files  
 New employee Alec Simmons attended a Flagging, Work Zone Safety, and Excavation 

training class 
 Smoothed up the stump dump after the company chipping the brush cleared out 
 Patched 2 holes in the wall where toilets were located in the restroom at the Municipal 

Building, reconfigured the stall walls to make it ADA compliant, removed old fixtures 
and plumping, patched a hole in the window frame, added grab bars in the stall on all 
sides, painted the walls and window frame 

 Put up “Road Posted” signs – coordinated with bordering towns 
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 Repaired the crosswalk sign on Main St between the Knox Motel and Thomaston 
Grocery, chiseled out the cement, removed material form the hole, pulled out the broken 
sign post, installed a new “Break-a-Way” post and attached the sign 

 Moved tables and chairs in the Lura Libby room, set up voting booths 
 2/29 called in at 4 am to sand/salt icy roads in town 
 Repaired a toilet at the Municipal Building 

 
 
 
 
Public Works Director 
Brandon Allen 

 
 

 
 
   
  


