
Watts Hall Preservation Project 

Project Summary 

February 1, 2025 

The Project was defined to the National Park Service in June of 2024. There are six areas of need 
identified: 

1. HVAC modernization  
2. Reducing Boardroom size 
3. Adding a toilet 
4. Installing warming kitchen 
5. Finish upgrades 
6. New fire stair and egress from green room 

Description doc that went to NPS is included with this for reference.  

Resources: 

 NPS      $ 300,000 award           present balance:    $ 

 Match, Town TIF   $ 300,000   present balance: 

 Fundraising:   Total raised: $ 163,000  present balance:  $ 

Approximately $ 50,000 of private donations was used for purchase of fire alarm system. 

Of remaining, $ 25,000 was contributed by Key Bank and designated for main stair and lobby 
improvements. 

Watts Hall Community Players has voted to contribute $ 10,000 to the building program, with 
preference to support elevator upgrades that are not included in the above program. 

Estimated present balance: $ 700,000   with $ 25,000 held for lobby improvements, and $10,000 for 
elevator: $ 665,000. 

Total estimated available: $ 665,000. Needs to be verified by Cathy on her return from FL….  

Needs: 

Based on estimates from JF Scott: 

1. HVAC modernization and associated electrical work; includes removal of existing 
suspended ceiling, installing new drywall ceiling above window arches: $ 566,358. 

6. As item 1, adding new fire stair, associated work:                                $ 611,122. 

This amount does not include split system heat pumps for 1st floor spaces, or providing heating 
system for basement areas. As discussed previously, 166 Main, 3 Knox, and the green room are on a 
separate system from rest of building so could be deferred at this time. However,176 Main and 178 
Main need to be completed to allow shutting down of steam system; quote from Demmons is            
$ 9,990 for 176 and $ 21,940 for 178 Main, so $ 32,000, plus some electrical and building a rack for 



condensers. For all remaining spaces, including some electric heat in basement areas, quote is 
$89,205.  

2. As Item 6 above with addition of divider wall, doors, etc, in Board Room:  $ 665,284. 
3. Addition of a 3rd toilet. Scott priced as an independent job, toilet only:        $   44,937. 
4. Installing warming kitchen. 
5. Finish Upgrades. 

I think we should consider completing Items 1 and 6 with the original grant/match etc. This might be 
the whole project with JF Scott, which will require figuring out how to accomplish other items in 
future. Additionally, we will have to submit reduction of scope to NPS for approval. 

I have attached a sheet of deferred items from the original submission as well as other needs we 
know exist. Northern Borders Regional Commission has a CATALYST grant round coming up. 
Although it is on hold while a review takes place, we have submitted an Interest Form for 
consideration, attached; goals of the program seem to align with goals of the Trustees. 
https://www.nbrc.gov/content/catalyst   
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