Town of Thomaston
Public Works Monthly Report
June 2024

Weekly Tasks Performed

e Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing,
The Mall, Municipal Building, Prison Property, The Lime Kiln Park, Mill River Park

e Packing down the Demo Boxes, having them changed out as needed.

e Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

e Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

e All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-
Academy-Municipal Building-Police Department, ladders, GFCI receptacles, eye wash
station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

e Attended the Union negotiations meeting

e Met with a resident on Water Street about water runoff issues and discussed possible
improvements

e Attended a select board meeting

e Attended the town meeting

e Communicated with the 4™ of July Committee about the needs in preparation for all the
events

Maintenance Performed

e Replaced a broken hydraulic hose on the JD backhoe

e Replaced a deck belt and pulley on the Husqvarna lawnmower
e Welded the front spindle on the Husqvarna lawnmower

e Repaired the pole saw

e Greased both JD backhoes



Projects Performed

Checked out a sewer basin at the bottom of High Street per the contractor for MDOT to
see if we wanted to perform any work on it before they paved in around it, the basin was
in good shape and we just added a 1” riser ring prior to them paving

Cleaned up cement spilled on Main Street in front of the Post Office, diluted with water
and swept it up with the JD backhoe

Continued work on the Main Street Mall sidewalk, removing all the 3° cement sections,
back filling with 1” minus, leveled, compacted, and ready for the curbing, Once the
curbing was complete we back filled to the final grade for paving, upon completion of the
paving we loamed the backside, seeded, and hayed it, cones and barricades set to keep
people off during construction, installed a detectable warning device to grade prior to
paving

Cold patched pot holes in town

Set up voting booths and arranged tables and chairs for voting day

Took down the voting booths and set up 283 chairs for the town meeting and took them
down the following day

Repaired/replaced ceiling tiles in the kitchen of the Lura Libby Room

Added air deflectors in the air vents at the town office

Picked up a dead skunk on West Meadow Road

Continued painting traffic lines, blacked out a crosswalk and repositioned it to the new
sidewalk on School Street, came in one morning at 2am in order to paint the Main Street
crosswalks

Organized the tool room and restocked a few nuts and bolts

Cut tree limbs, elevated the canopy on the sidewalk at the Main Street Mall

Marked out centerline painting and came in 8-12pm to escort the centerline painting
company

Provided a dump truck to the REC Department to put roof shingles in from one of the
storage sheds

Delivered 2 truckloads of wood chips to the Grammar School

Provided 2 — 55gl barrels for the Garden Committee to put weeds and cuttings in, picked
them up when they were full

Bush hogged, raked, mowed, and raked again the Sawyer Street property, cut hicks yews
and cedars in order to access the front door, cut a 4” tree from the front of the garage
along with the weeds

Borrowed 3 tables from the fire station for the retirement celebration

Changed a ballast in a light fixture in the restroom at the Municipal Building, changed the
light bulbs as well

Called in 2 employees to remove a large tree blown over during a heavy wind storm,
6pm, on Beechwood Street

Hung a piece of art work in the hallway at the Municipal Building, had to locate the metal
wall stud to properly support it

Checked and cleared catch basins before heavy rain

Filled a small sink hole around a catch basin on Knox Street

Provided coverage at the Stump Dump in the absence of the usual attendant



e Started hauling material to fill in the low wet area between the back parking lot and the
Municipal Building, making easier to maintain and provide more usable space

Public Works Director
Brandon Allen



