Town of Thomaston
Public Works Monthly Report
August 2024

Weekly Tasks Performed

e Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing,
The Mall, Municipal Building, Prison Property, The Lime Kiln Park, Mill River Park

e Packing down the Demo Boxes, having them changed out as needed.

e Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

e Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

e All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-
Academy-Municipal Building-Police Department, ladders, GFCI receptacles, eye wash
station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

e Inspected a sewer connection on Elm Street, took pictures, and received the tie
measurements, passed them along to Pollution Control and the CEO

e Reviewed a dozen applications for the Public Works Laborer/Operator position

e Conducted 3 interviews along with the town manager for the vacant position at Public
Works, called and checked references

e Inspected a driveway culvert on upper Beechwood Street to determine whether it needs to
be replaced

Maintenance Performed

e Pressure washed the lawnmowers, took the mowing decks off, greased, changed the oil,
and blew out the air filters

e Washed and greased both back hoes

e Serviced the 2015 Dodge P/U, changed all filters and oil

e Removed the leaking oil cooler radiator from the 2005 John Deer back hoe, took it to
Bangor Radiator to get repaired, priced a new one at Nortrax -$4,700

e Took rotary cutter to Union farm for the hydraulic fluid to be flushed, picked up the post
hole digger while we were there



Repaired a lawn mower tire, replaced a front broken spindle, new bushings in the rim
hub, welded a deck idle wheel back on, adjusted the mowing decks
Replaced the broken window on the WL-28 Wacker Neuson

Projects Performed

Picked up a broken picnic table from the Gazebo, repaired it, stained it, and returned it
back

Hauled brush from the stump dump to the upper stock pile stump dump

Continued painting traffic lines, stop bars, R x R Crossings

Took down 2 canopy tents at the Henry Knox monument in the cemetery

Hauled material removed from baseball field area to the town garage

Pre-marked traffic lines and arrows at the Dexter Street and Rt 1 intersection

Crew came in early (3am) and painted turning lanes, arrows, and “ONLY” on Dexter
Street

Removed a large broken Sugar Maple leader from Knox Street, hauled it to the stump
dump

Took 1” minus gravel to Branch Brook turn around, Thomaston Street turn around,
Buttermilk Lane turn around, and the Fire Pond turn around on upper Beechwood Street
to level them off

Marked the stop and start locations for Performance Paving, observed and communicated
with them during the paving process

Graveled in driveway entrances on Beechwood Street that had a significant lip after the
road paving was complete

Repaired 3 flag pole w/swivels on the Main Street lamp posts

Swept the apron in front of the salt storage building in preparation for pavement repair
Swept the parking lot in front of the town garage and applied a driveway sealer that was
donated from LOWE’S

Raised 3 sewer basin covers to grade on Butler Road for the paving

Cut a dead Pine tree and elevated the canopy on the other Pine trees in the berm between
the town garage and the stump dump

Assisted the Building Maintenance Supervisor with changing 2 light fixtures at the Fire
Station

Bush hogged around the town garage, Ann Belle Ln, and the Thomaston Green

Picked up a dead deer on upper Beechwood Street

Checked and cleared all catch basins

Introduced the new employee to other town employees, showed him around the town
garage, and around town

Cut trees and bushes around signs and intersections on Booker Street and all connecting
roads

Replaced a driveway culvert on upper Beechwood Street, set up all traffic signs, work
zone, and used flaggers

Ditched on either side of another driveway on Beechwood Street in preparation for
replacing



e Replaced a driveway culvert on Beechwood Street, old rusted 12 metal culvert, replaced
with a 10” smooth bore plastic culvert gaining more cover on the top in hopes of not
pushing up due to frost

e Removed sod material along the edge of Water Street across from Green Street, created a
swale to eventually get paved to divert some of the water from eroding the banking

e Fixed a sink hole on Booker Street between the road and a large under drain, removed
fine silt fill material beside the culvert, filled it back in with 6” rip rap, topped with 2”
minus gravel, mixed up cement to seal the voids on the cement header wall located at the
entrance to the culvert

e Trimmed the over grown hedge and bushes along the Valley Street sidewalk

e Continued painting lines, arrows in parking lots where vehicles previous blocked

e C(leared catch basins in town, removed over grown sod and other materials exposing the
entire grate in preparation for painting

e Replaced the missing gate on the loading dock to the demo boxes, repaired the old gate
on the other side to have 2 functioning gates for safety

Public Works Director
Brandon Allen



