Town of Thomaston
Public Works Monthly Report
February 2023

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall,
Municipal Building, Ship St. Pump Station, Prison Property,

Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Met with Superior Maintenance to assess water damage at the Municipal Building

Attended the Select Board Meeting

Met with the Code Enforcement Officer to look at the ceilings in the Municipal Building, moved ceiling
tiles to assess the repairs needed before the sprinkler system can be repaired

Wrote and submitted the 2022/2023 Annual Report by the deadline

Maintenance Performed

Replaced the fuel pump on the diesel tanks used to fill trucks and equipment, old one died

Researched replacing the hydraulic pump on the 2007 Sterling as it picked up an inconsistent vibration.
Changed the hydraulic filter and cut it open to look for any evidence of a damaged pump. First observation
the universal joint on the shaft to the pump appeared to be fine. Upon further investigation the yoke,
universal joint and key way showed wear. Replaced all 3 and resolved the vibration

Found and repaired a broken wire in the harness of the 2015 V-Plow causing one headlight to be out.
Fixed the heater switch, replaced the strobe light switch on the Kubota tractor, greased it and the snow
blower attachment

Replaced a broken strobe light on the 2017 Dodge

Greased both JD Backhoes

Noticed large pivot pin on the 2019 JD backhoe missing a retaining clip, no grease fitting and seized up,
heated, removed, sanded, lubed up, and replaced with a new clip

Temporarily repaired a broken pin and bushing on the wing trip edge to the 2012 International while
waiting for replacement parts to arrive

Projects Performed



e Cleaned up 4 saturated broken ceiling tiles and insulation in the file room at the Municipal Building
Cold patched pot holes in town, intersection of Lowe’s on Dexter Street, exchanged the 201b propane tank
for the torch to preheat the asphalt

Checked and cleared basins around town

Cleaned shop, organized parts and supplies

Moved all boxes of holiday lights into the basement at the Municipal Building for storage

Filled the residential sand container by the Town Garage Gate

Picked up a dead turkey on upper Beechwood St

Met and escorted the Fire Marshal at Watts Hall for his inspection

Set up tables and chairs for a town meeting in the Lura Libby Room

Moved a computer and modem from the town office to the file room

2/7 called in at 10:30 pm to plow and sand 2” storm

Put a large tarp over the entire file room to protect from any potential water leaks and while roof repairs
were being performed

Hauled brush from the stump dump to the upper over flow stump dump

e Removed a load of trash from Watts Hall

Checked on a report of water coming out of the ground on Knox St, determined that it was a Water
Company leak, notified them

Chiseled out ice from the fill reservoir for the oil tanks at the Municipal Building

2/11 called in at 5:00 am to sand/salt

2/13 went out at 6:30am to sand/salt

Removed wreaths from the lamp posts on Main St

2/17 called in at 7:00 pm to sand/salt “Icy”

Removed the remnants and large butt of a sugar maple tree on Beechwood St

Posted designated town roads for the season

2/23 called in at 2:30 am to plow and sand

2/23 called back in at 9:30 pm , 2 crew members to plow and sand, stayed through

2/24 called 2 other crew members at 2:30 am to plow and sand

Filled salt containers at town building entrances

Took a load of leftover debris from the basement of the old town office to the dump

2/26 — Sunday- called in at 3:15 pm to sand/salt

2/28 called in at 5:00 am to plow and sand, stayed all night through the next day

Public Works Director
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