Town of Thomaston
Public Works Monthly Report
April 2023

Weekly Tasks Performed

e  Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall,
Municipal Building, Ship St. Pump Station, Prison Property,

e Packing down the Demo Boxes, having them changed out as needed.
Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties
Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

e  All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

e Coordinated with Rockland and Warren about lifting “Road Posted” restrictions

e  Met a contractor at the Academy/Library to go over area to be paved where the garden bed used to be,
made contact with vehicle owners to move their vehicles so the work could be performed easily and safely

e  Met with a contractor at the Municipal Building, got on the roof to show them the area in need of
replacement so that they could provide a comparative estimate of repair

e Contacted the Water Company about a water leak on Hyler St, provided them with maps of the sewer and
clean water system in the area

e Inventoried and made a list of culverts in need of replacement, placed an order at Viking

Maintenance Performed

e Took the snow blower attachment off the Kubota and put the broom/sweeping attachments on the JD
backhoe and Kubota tractor, went over them, greased and lubricated all moving components

e Removed the plow, wing, and sander from the 2000 GMC

e Replaced the rear axle seal on the on the Kubota tractor, old one wore out and popped out releasing the
entire hydraulic system, loaded it on the trailer and hauled it back to the shop to perform repairs

e Removed scaly rust from plows, wings, and headgear with the air needle gun, hammer, and wire brushes.
Painted and removed them from the trucks for the season

e  Changed the oil, filter, and fuel filters on the 2000 GMC, greased. Drain plug was over tightened and
pulled out from the base pan causing it to leak, had to drain and remove it so that it could be welded and
sealed back up, practically brand new, discovered that the transmission pan was very rusted and started to
leak, researched a new one, discontinued by the GMC dealer and ALLISON transmission dealer,
researching other options, meantime removed the pan in preparation for replacement or potential repair

e Put fuel additive/conditioner in the 2002 GMC and topped it off, was running rough, took it for ride around
the block and it ran normal again



Projects Performed

Put the floats in at the Public Landing with the aid of Henry Crane Service

Pulled “Road Posted” signs from all town roads

Picked up a dead porcupine on Beechwood St

Started on spring cleanup, fixing plow damage, sod, curbs, sweeping sidewalks and road edges
removing excess sand and debris

Replaced a broken “Y™ fitting on the generator cooling system at town line pump station

Dug a 5°x 8’ trench at the Municipal Building where the meter and electrical conduit enters the
building for the installation of the transfer switch/meter for the new generator connection. Once
the electricians finished their work we back filled the hole with sand and marked conduit lines
with red “DANGER?” tape, loamed and seeded area, removed excess debris

Removed the temporary barricade from the guard rail separating the Masonic Hall from the back
parking lot and put the section of guard rail back

Fixed signs that were blown over and broken, installing new break-a-way post and/or replacing
bolts where needed

Replaced a driveway culvert on Natalie Ct, culvert protruding through the pavement surface
Cleaned up stump grindings on lower Beechwood St, filled in with loam and seeded

Cleaned out the back room at the Municipal Building, moved 40-50 pieces of dance floor to the
REC room, map boxes and Christmas tree to the storage closet, secured a door shut missing the
latch hardware, disposed of miscellaneous metal and old electric wheelchair, disposed of old
stained ceiling tiles and miscellaneous wood, put a locking dead bolt on the PD shower room,
removed wooden frame work from the concrete walls where chalk boards used to be, filled holes
in the wall, replaced some ceiling tiles, trim repair, swept and vacuumed, worked on the missing
tile floor, cut square and replaced a few, moved food pantry items out of the storage area where
office space will be

Checked and cleaned basins in town before and after heavy rain

Pushed up brush piles and wood chips
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