Town of Thomaston
Public Works Monthly Report
March 2023

Weekly Tasks Performed

e  Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall,
Municipal Building, Ship St. Pump Station, Prison Property,

e Packing down the Demo Boxes, having them changed out as needed.
Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties
Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

e  All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Met with Town Manager about the P.W. Budget

Attended the Select Board Meeting

Attended the quarterly Safety/Department Head Meeting

Attended multiple Budget Meeting

Contacted the Water Company about a broken water shutoff cover and insert

Scheduled the installation of the floats with Henry Crane Service for the 2" week of April
Wrote road exception forms for a few local contractors

Maintenance Performed

e Replaced the glass door on the Kubota tractor

e Replaced the universal yoke assembly and bearing on the drive shaft to the snow blower for the Kubota

Repaired the snow blower mounting mechanism for the Kubota tractor, fabricated and welded on a new

locking pin/sleeve holder

Replaced the sander spreader motor on the 2000 GMC

Completely serviced the 2015 Dodge Pickup truck — changed oil, 2 fuel and oil filters, greased

Fixed broken plow wing bolts on the 2000 GMC

Replaced the broken antenna on the 2007 Sterling

Took the broken tarp arm off the 2007 Sterling, straighten some of the salvageable pieces, assessed what is

needed to repair it

e Took the carburetor off the generator/welder, tried cleaning it, too old and gummed up, researched and
ordered a new one

e Replaced the pin and bushing on the 2012 International plow wing with correct ones after the factory parts
finally arrived

o Assessed and went over the airbrakes on the 2007 Sterling, ordered new slack adjusters and air cans

e Replaced the cutting edge on the front plow of the 2012 International

e Replaced the leaking “Boss” plugs with rubber o-rings on the 2017 Fisher V-plow, replaced the solenoid,
tightened all connections, and topped of the fluid



Replaced the cutting edge on the 2019 JD backhoe

Repaired a chafed wire on the boom of the 2019 JD backhoe that controls the thumb operation, replaced the
blown fuse that was caused by this issue as well

Changed the oil in the pressure washer

Projects Performed

3/1 - stayed through overnight from 2/28 to continue to plow and sand

3/2 - plowed and sanded 4” storm

3/3 - hauled snow

3/4 - plowed snow

3/6 - hauled snow

Snow blow sidewalks in town

Cleaned the shop for an in house inspection

Picked up and disposed of a load of scrap wood, prop’s, and other miscellaneous materials from Watts Hall
Removed the old broken drop box from the Municipal Building entrance and installed the new one once it
arrived

3/8 - hauled snow

Washed all trucks and equipment

Picked up and disposed of an old air conditioner left from a Watts Block Tenant

3/14 - plowed and sanded roads stayed through the night

3/15 - plowed and sanded, clean up

Hooked up the generator at 2am in order to open the shop doors and run the fuel pump to fill up the plow
trucks due to the power outage

Assisted Pollution Control with replacing the manhole base and cover after being plowed off at the Fish St
Pump Station

Put “Road Closed” signs out on Beechwood St due to a large tree down completely blocking the road to
through traffic

Cleared all sidewalks in town after the storm

3/16 - hauled snow

Fixed the air draft issue in the Police Department entry way, removed the suspended ceiling tiles to gain
access to holes in the sheetrock, cut pieces of 1” blue board Styrofoam insulation and fastened them with
large fender washers and screws, sealed the seams with the appropriate spray foam adhesive

Pushed up unused sand, pushed up new delivery of salt

Unloaded and stored a delivery of 55gl drums of motor and hydraulic oil

Repaired blown over signs from the storm, crosswalk & Municipal Building sign on Valley St, island sign
on Knox St

Picked up and removed debris dumped on Greenhouse Hill Rd, mattresses, TV, tires, ect

Provided a crew member to assist Pollution Control with manually pumping down the wet wells at the
pump stations while a vendor was replacing an air release valve in a sewer manhole

Replaced the broken toilet fill valve assembly at the town garage

Picked up broken tree’s and limbs in town left from the snow storm

Replaced a drain basin cover on Beechwood St. across from Erin St, one broken slot

Cold patched potholes

Checked and cleaned catch basins in town

Checked the motor at the Water St Pump Station for Pollution Control, looking for a potential oil leak
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