Town of Thomaston
Public Works Monthly Report
November 2024

Weekly Tasks Performed

e Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing,
The Mall, Municipal Building, Prison Property, The Lime Kiln Park, Mill River Park

e Packing down the Demo Boxes, having them changed out as needed.

e Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

e Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

e All BLS requirements — Fire extinguishers Inspections Town Garage, ladders, GFCI
receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

e Met with and maintained communications with a contractor installing a water line on
Broadway, Maine Water Company involved as well

e Reviewed applications and conducted interviews for the Public Works Driver/Laborer
position

e Attended the first Traffic Advisory Committee meeting

e Sent 2 Employee’s to Health Connections for random drug screening

e New Employee acquired his Class B CDL Permit, continued driving time periodically
with the instructor, 6 hours a week

Maintenance Performed

e Fabricated a new steel door for the sander opening that adjusts for the amount of sand
desired to spread, attached a new rubber flap, painted, and installed

e Installed a new muffler, new flex pipe, elbow, and flange w/claps on the 2007 Sterling
dump truck

e Replaced the main power wire from the battery to the starter on the 2007 Sterling
(chaffed and corroded)

e Replaced the 7 year old batteries on the 2007 Sterling



Removed the old starter, bolts stripped and broke, had to weld and heat to remove

Put the head gear, plow and wing on the 2018 International, greased and lubed
everything, ran and tested

Put the head gear, plow and wing on the 2012 International, greased and lubed
everything, ran and tested

Took the tarp arms off the 2023 Chevrolet, put the sander in and secured, plow and wing,
greased and lubed bearings, spinner and auger moving, rusted chain snapped, ordered
new one

Projects Performed

Picked up a fresh load of cold patch to have on hand through the winter/spring season
Removed a broken picnic table at the Mill River Park

Took down the American flags from Main Street and the Thomaston Green for the season
Returned the JD Gator to the Cemetery

Pushed up the leaves and brush in the upper stump dump 2-3 times a week throughout the
month

Marked out for a Dig Safe request from MDOT installing a sign

Installed a sign at the Kiln Park, used the new post hole digger on the WL-28 Wacker
Nueson

Cold patched potholes

Checked and cleared catch basins in town

Removed the leaves that piled up on the Main Street sidewalks and parking spaces
Removed the leaves from the Municipal Building by the Food Pantry entrance

Dug a 320’ trench from the flag pole to the gazebo at the Thomaston Green, hand dug
around the power source in the ground and the cement pad to the gazebo, installed an
exterior outlet box with conduit attached to the post on the gazebo, laid 320’ of exterior
wire, back filled removing large rocks, installed red “Danger” tape, raked up the debris,
ready for the Electrician to hook up

Picked up 16 Christmas trees in Searsmont, set up 11 in the Main Street Mall, and 5 up in
the Main Street planters

Brought the boxes of lights, extension cords, and stakes up from the basement of the
Municipal Building to the front entry way for inventory

Filled out a Dig Safe request and marked the location for the telephone to be installed at
the Kiln Park
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