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Thomaston Harbor Committee

January 30, 2025 Meeting Minutes

The meeting was called to order at 5:05 PM by Thomas Turansky.

Present in the Select Board Meeting Room: Thomas Turansky, Peter McCrea, Joe McGeady, and
Patti Spaulding.

Absent: David Hynd & Robert Armstrong.

Also Present: Harbormaster/Acting Police Chief Chris Hansen, Town Manager Kara George, and
Jim Harding.

The Committee and Ms. George began with a discussion of the Harbor budget for FY2026. The
following changes to the current FY2025 budget were agreed upon:

1. 3% increase in wages for the Harbormaster and an addition of $1,500 to the budget
for cleaning services. Taxes and benefits to be increased commensurate with wages as
required.

2. Training budget increased to $450, noting that Harbormaster training occurs every
other year. The unused portion in the off year will carry forward to the next.

3. Float launch/removal increased to $1,700.

4. New town mooring line item deleted, the $300 from that line added to float
maintenance.

These requested updates were recorded by Ms. Geoge. Then, upon motion by Mr. McGeady and
seconded by Ms. Spaulding, it was VOTED:

To approve the FY2026 budget as discussed.

The Committee then directed its attention to the minutes of the December 4™ meeting. These
minutes were reviewed and upon motion by Mr. McCrea, duly seconded by Mr. McGeady, the
minutes were approved.

Harbormaster Hansen then proceeded to update the Committee on the status and welfare of the
Town Landing facilities and floats: he reported that the overall condition of the floats is quite
good and that only minor repairs are expected to be required before launch in the spring.
Harbormaster Hansen also updated the Committee on the status of security cameras in varying
locations around the waterfront. There are to be (3) cameras installed at the Town Landing and
an additional (3) cameras installed at the Kiln Park. These cameras will be operational for the
2025 boating season.

Mr. Turansky then turned the Committee’s attention to the Thomaston Annual Report, comments
were made by Mr. McCrea about the improvements made to the Kiln Park, the launch of the
historic schooner Hindu, and the progress made by Landmark Corp. in surveying Thomaston
Harbor.
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Under new business, there was a brief discussion about implementing some type of paddle
storage rack at the Kiln Park site as the need arises.

There being no further items before the Committee, upon motion by Mr. McGeady, duly
seconded by Ms. Spaulding, it was voted:

TO ADJOURN
6:00 PM

Respectfully submitted:

Thomas Turansky

Chairman



