Thomaston Green/Prison Site Reuse

1. February 2013 — “Thomaston Meeting on Maine Downtown Center’s Downtown
Network Community Designation”
A program originated by the National Trust for Historic Preservation that focuses
on revitalization of traditional downtowns to enhance the appearance and
economic stability of the commercial district and to improve community pride
and quality of life for residents and visitors.

2. October 2012 — “The 2011-2012 Sewer Project”
Part of the contract with McGee was for the installation of a new road into
Thomaston Green.

3. September 2012 — “Selectboard recommends Approval”
Article 4 — Determine fair market value for sale of Lots 1 and 7.

The approval of articles 3, 4, and 5 will allow the Town to move the ultimate
development of Thomaston Green forward with this project since its inception in
2002 with the support of voters to acquire the former prison property.

4. May 2012 -

5. August 2012 — “Special Town Meeting”
To authorize the Selectboard to sell the six subdivision lots created at Thomaston
Green that are currently being appraised.

6. December 2011 — “Thomaston Green”
A proposal from Broad Cove Builders to develop 12 living units on Phase 1 on
the southeast quadrant of Thomaston Green.

7. October 2011 — “2011-2012 Town Goals”
C. Continue support of the infrastructure into Thomaston Green

8. August 2011 — “Thomaston Green diagram”
Exhibit A of Thomaston Green design.

9. May 2011 - “Article 46”
To see if voters will appropriate and authorize a majority of municipal officers of
the Town to borrow on behalf of the Town to finance improvements to
Thomaston Green.

10. April 2010 — “1. Thomaston — Mill River Trail and Park”
Thomaston is actively redeveloping the former Maine State Prison site and is
working with the YMCA to locate a new satellite facility.



11. March 2010 - “Thomaston Green Housing”
Online survey results.

12. September 2009 — “Thomaston Green Trail & Park Project”
The Town received a grant from the Maine Department of Economic &

Community Development as part of the Riverfront Community Development
program.

13. August 2009 — “Thomaston Receives Grant”
The Town received a grant from the Maine Department of Economic &
Community Development for development of the Thomaston Green Trail and
Open Space.

Site Plan of the Thomaston Trail.

14. July 2009 - “West End Sewer Replacement”
Connecting the storm drain on Ship Street to the proposed redevelopment
project at Thomaston Green.

15. May 2009 — “State Approves the Thomaston Green Downtown Revitalization Municipal
Development TIF District”
Town received a certificate of approval for the Thomaston Green Downtown
revitalization TIF District and Development Program.

“Thomaston Green Project”
Partners of the Thomaston Green Project meet to assemble and bring up-to-date
the various components of the plans and progress toward this development.

16. February 2009 — “Special Town Meeting Warrant”
Article 3 — Shall an amendment to the Thomaston Comprehensive Plan Chapter 2
entitled Maine State Prison attached hereto be adopted?

Article 5 — Shall the Town of Thomaston authorize the Board of Selectmen to
negotiate the sale of development land to St. George Cove, LLC in the
Thomaston Green Redevelopment Project as outlined in the Master Plan
approved at the June 16, 2008 Town Meeting, and retain the public areas
consistent with the agreement with St. George Cove, LLC date March 10, 2006
item 2.A, and consistent with the Master Plan approved by the voters on June
18, 2008 Town Meeting.

“Thomaston Green Downtown Revitalization Tax Increment Financing District
and Development Program”
Implementation of Development Program



“Developers Perspective on Thomaston Green”
Discusses plans and implementation possibilities of Thomaston Green.

17. January 2009 - “Proposed Downtown T.I.F. District”
Map

18. October 2008 — “Maine State Prison Book”
Press release about the history of the prison/book cover

19. July 2008 - “Prison History”
Former prison warden is compiling photographic history of the prison.

20. Spring 2008 — “Public Hearing”
Public hearing to receive comments both oral and written on the proposed
changes to the Land Use Ordinance Chapter 7 to establish an R-3A Village Mixed-
Use District.

“Prison Land Development Update”

Updates include Redevelopment Committee working with YMCA on a wellness
facility, the Town Trail will cross Route 1 and continue around the Green'’s
property, open land use, etc. — Land Use Master Plan

21. March 2007 - “Redevelopment of Former Prison Property”
Design workshop being held to review designs and site conditions.

22. February 2007 — ““Redevelopment of Former Prison Property”
Workshop for residents to help plan the future of the site.

“Overview of Redevelopment Site Plans”
Outline of the 15.9 acre site

23. January 2007 - “Special Town Meeting Notice”
Special Town Meeting for consideration to limit Town liability for the planning
costs of the prison property redevelopment.

“Moving Forward: Redevelopment of the Former Prison Property”
What has been done, what’s next, commitment.

“Prison Property Redevelopment Accomplishments to Date”
Timeline of prison redevelopment.



24. December 2006 - “Redevelopment of Former Prison Property”
Public meeting to review work that has been done and to obtain community
support for the next steps in the town’s efforts to redevelop the former prison
property.

Timeline of work.

“Moving Forward: Redevelopment of the Former Prison Property”
What has been done, what’s next, commitment.

“Prison Property Redevelopment Accomplishments to Date”
Timeline of prison redevelopment.

25. November 2006 — “Thomaston Village Redevelopment Site”
Overview of team discussion on site plans, the team consists of the Town,
Berman Associates aka St. George River LLC, State of Maine Bureau of General
Services and State Planning Office.

26. April 2006 — “Prison Land Redevelopment”
Objectives of St. George Cove LLC.

27. January 2006 — “Prison Redevelopment Committee”
Possible uses of property.

28. October 2005 — “Requests for Qualifications: Developer/Designer Teams for Thomaston
Village Extension Project”
Request for Letters of Interest and Qualifications from Developer/Designer
Teams interested in partnering with the Town and the State of Maine in
redeveloping lands associated with the former Maine State Prison.

29. June 2004 - “Prison Property — Another View”
Guest comments by Sumner Kinney

30. May 2004 - “Prison Site Reuse Committee”
Individuals appointed to committee.

“Planning for Former Maine State Prison Property”
Progress of redevelopment plans.

31. April 2004 - “Prison Site Reuse”
Overview of discussions by group to consider various approaches to reuse
former prison property.



32.
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“Prison Property”
Consideration of Library and Community Center.

February 2004 — “Prison Property”

Appointing residents to a new committee for the ultimate development of the
former prison property.

December 2003 - “Prison Property”
The Governor’s Office notified the Town formally has until July 31, 2004 to
decide to acquisition the 15.6 acre site.

September 2003 — “Former ME State Prison Property”
A Public Hearing was held where it was proposed to complete a reuse analysis of
the property.

August 2003 - “Former ME State Prison Property”
A Public Hearing was set for discussion of the reuse of the former prison
property.

May 2003 — “Prison Property”
Selectboard continues to work on the issue of final disposition of the former
prison property.

October 2002 - “Prison Property”
The Town continues to pursue ownership of the property. The property was
offered at a price of $285,000. There were outstanding financial obligations to
the Town via the Pollution Control project of 1989-1997.

June 2002 - “Prison”
The Town will vote on the Maine State Prison Property for its potential
ownership. The Board of Selectmen believes there are unresolved issues with
the wastewater facility long-term debt and user fees.

March 2002 — “Comprehensive Plan Update”
Two-day open house was held to allow the public to view the facility.

February 2002 — “Action Now or Blight for Years? Prison Demolition”
The Board of Selectman, Citizen Groups, Attorneys, Senator Savage and others
spent weeks at the State Legislature attempting to direct a movement to stop
the demolition of the prison. Engineers study, Public Hearings, Comprehensive
Plan Committee, Citizen Groups, written survey of residents and Board of
Selectman’s final recommendation all leading to the decision for the prison
facilities demolition.
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“Comprehensive Plan Update”
Demolition has been endorsed for the prison facilities.

September 2000 — “Prison Re-Use Recommendation”
The Board of Selectmen voted to accept the recommendation of the
Comprehensive Plan Committee to have the State of Maine reclaim the Maine
State Prison property and convert it to public recreation use for the Town.

August 2000 — “Comprehensive Plan Committee Prison Reuse Survey Results”
The Comprehensive Plan Committee summarized the results of the Prison Reuse
Survey.

“Department of Corrections”
The Board of Selectmen continues to negotiate the issues of funding for the lost
pollution control revenue and the decommissioning of the prison.

July 2000 - “Community Survey — Reuse of the Maine State Prison Property in
Thomaston”
Blank survey

May 2000 — “public Hearing to be Held on Prison Reuse Issue”
Public Hearing announced regarding the reuse of the prison.

December 1999 — “Comprehensive Plan Committee needs Members”
The Town reviewed the 1991 Comprehensive Plan for updating, as well as
consideration of the Maine State Prison’s potential closure.

September 1999 — “Comprehensive Plan Committee”
Encouraging the community’s input.

“Maine State Prison”
Physical plant analysis for potential use was done by the State Department of
Administrative and Financial Services.

November 1998 — “Issues for the Upcoming Year”
Discussions are ongoing with the Department of Corrections regarding the sewer
user fee and capital cost associated with the new Pollution Control Facility.



The purpose of the memorandum is to present the findings of preliminary market research
regarding conceptual reuse options for the Maine State Prison facility in Thomaston, Maine. The
research for this memo was not extensive but limited to discussions with local brokers, economic
development officials, and developers for the purpose of obtaining anecdotal information regarding
market conditions in the mid-coastal region of Maine.

In addition, nearly all the major buildings at the facility, that are proposed to be closed by the Maine
State Prison in November, 2001, were briefly inspected in order to ascertain current building
conditions and site lay out characteristics that would influence reuse potential. Fred Pulitzer of
RKG Associates, Inc. and Eric Gavin of Harriman Associates met with Warden Jeff Merrill, and
toured the facility on August 18", 1999 with Mr. Gene Goss and Lieutenant Dave Cutler. The
information presented in this memo will assist VHB in preparing conceptual reuse alternatives for
the client to consider. More detailed market analyses will be required to gauge more accurately
the financial and economic characteristics of the conceptual reuses planned for the facility.



