TPL Board Minutes March 3rd, 2025, 5:00pm Approved 5/5/25

Officers Board and Others Board and Others

Janet Kathy Derene Caroline Ward-Nesbit-
Bosworth-Pres Dir

Greg Hamlin- | [ Marie Finnegan Missy

Sec

o [ Patricia (Trish) Smith

Rebecca Harold Willey

Barstow

Time IN: Time OUT: X:xxpm Results / Action
5:01pm

Discussion — Both in person and Zoom meeting Follow Up
Changes to the Agenda:

Missy wants to have a Cat in-house. She wants to bring Motion by Trish and Kathy
cats in from Pope Memorial. Tracy and Teresa of Pope to approve having a cat
Memorial are on board. onboard for a trial basis —
Try on trial basis for nine months. Unanimous

Motion by Rebecca and
Carrie to approve Minutes

Approve January 6th, 2025 Draft Minutes .
¢ pprov uary r inu — Unanimous

e Treasure Report: NNTR (Nothing new to Report)

e Vote on Kathy Derene for Board Member

Library Reorganization Project Update:
Caroline reports;

Ongoing, no major updates.

Recent Programs

* January - Don Reimer @ Cushing Public Library, “Maine’s
Corvids” & Anne Gass here on the ERA, 95 people came.

* February — Midcoast Maine Green Burial @ Cushing, 80s
Trivia Night

* Yesterday - Bob Sheppard, “Reflections of Maine’s
Tuskegee Airman: A Son’s perspective” fantastic talk! 62
people attended. Caroline has a recording.

Ongoing Programming:

* 3 Monthly Book Clubs — Mystery (1st Thursday), Pop-Up
(3rd Thursday), and Intergenerational (3rd Tuesday)

* Crafter’s Club — 2nd & 4th Fridays
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* TPL Poets’ Corner 2nd & 4th Mondays

* Communi-TEA — 3rd Friday

* Senior Exercise Class w/ Rec Department

* Family Movie & Pizza Nights, 1st Friday

* Afterschool Program

* Saturday Storytimes

* Trivia Night with Knox Clinic

* Monthly programming series with Cushing Library

Upcoming Programs:

* March 22 (snow date March 29) @ 10:30 AM: Don
Reimer on Spring Birds — Collab with Thomaston Garden
Club

* April 12, 1 — 3 PM: Art Show from Brian Farnham in
honor of Autism Acceptance Month in Gym.

* April 13, 1 PM (tentatively): Poetry Showcase

* April 16, 6:30 PM: Ruth Robertson: Photojournalist, War
Correspondent, Explorer — Presentation by Patricia
Hubbard (collab with Cushing)

* May 1, 4 PM: Introduction to Haiku Workshop with
Kristen Lindquist @ Cushing (registration TBA soon,
attendance will be limited to 20).

* July 31, 6:30 PM: TESS GERRITSEN! (collab with/In
Cushing)

* August 3, 2:00 PM: Shannon Bowring, author of The
Road to Dalton and Where the Forest Meets the River
(collab with Cushing in Thomaston)

* Many more to be confirmed!

Programs in development:

* Paint Night

* Teen advisory board

* Prose writing group

* Board Game Night

* Movie Nights for grown-ups, with themed food

* Continued partnership with Cushing & other area
libraries for author talks & more

* Beginning working with a few parents of TGS kids on
programs — a first grade book club, and a parents’
social/support group

Date 05/06/25, 8:38 AM Page 2 of 3 File = Trustee_Board_Minutes_25-03-03



Finances:

We will be requesting $97,000 from the town for FY26,
per Kara’s recommendation (see attached budget
overview that has been sent to the budget committee).
No word from Kara yet on when we will need to attend
the committee meeting — maybe Kathy has some news in
that regard?

As you can see from the budget, we will need to do
considerable fundraising. The Friends are working on
some wonderful ideas and will be meeting on March 12 at
5 PM for our second “fundstorming” meeting if anyone
would like to join us.

However, we are also making wonderful progress with the
annual appeal, thanks to an extraordinary gift! Our total is
up to $16,220.00.

As always, happy to go over the numbers in more detail if
anyone would like.

Other updates:

Comments, Questions, Concerns, Problems, or Praise:
e Adjournment 5:40 pm - The Next Lib Meeting 05/05/25
, 5pm

Respectfully Submitted, Greg Hamlin, Secretary
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