Northern Border
\/ Regional Commission

NBRC PROJECT INTEREST FORM
NBRC recommends interested applicants complete the Project Interest Form before meeting with their
State Program Manager. The information in this form allows the program manager to maximize the
opportunity for feedback and funding program suggestions during project development meetings.

Applicant Entity Name: \\/atts Hall Community Arts, Inc.

Type of Entity:

OState Government (Maine, New Hampshire, New York, Vermont only)

OLocal Governments (village, town, city, county) and secondary or career technical centers

OPublic universities and colleges

OOther political subdivisions of states (regional planning commissions, authorities of the State)

OIndian Tribes (federally recognized Indian tribe, band, nation, or other organized group or community)
m501 (c) Non-profit Entity

If the applicant does not fit an eligible entity type, the entity is not eligible to apply for NBRC funding.

Project Location:

A project must be located within a county
County:Kn OX designated by NBRC as Distressed or
Transitional, or an Isolated Area of Distress

. . to be eligible to apply for NBRC funding.
City/Town and State: ThomaSton, ME The list of eligible counties is available here.

If project is not within an eligible NBRC County, note where the project is located and briefly describe if
your project will have a direct economic impact on an eligible county.

Project Contact Information:

Name: Kendray Rodriguez
Tile: Managing Director
Email:wattshallcommunityarts@gmail.com

Phone:2(07-350-6633

Identify the Local Development District (LDD) or Planning Commission associated with your
project location. View a list of the eligible LDDs here.
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Project Classification:
Construction project:
® Yes if project is primarily a construction project
O No if project has no construction or minor renovations

Infrastructure Category: More than one category may apply to a project.
O Transportation
O Transportation involving the use of advanced wood products
Renewable Energy
O Basic Public with a focus on critical infrastructure systems such as water and wastewater

O Basic Public with a focus on core infrastructure such as those required to maintain public health and

economic vitality including solid waste, heating, childcare or healthcare facilities

B Basic Public with a focus on community infrastructure such as those required to improve health
outcomes and increase community connectedness including outdoor recreation trails or community
centers

O Telecommunications

O Infrastructure that directly supports the forest economy

Non-Infrastructure Category: More than one category may apply to a project.
O Business Development
O Workforce Development
O Basic Health Care
O Conservation, Tourism and Recreation
B Community Development
O Non-infrastructure that directly supports the forest economy

Brief Project Description:

Watts Hall Community Arts seeks funding from NBRC to assist in our multi-phase effort to preserve and enhance the
historic Watts Block building. Originally gifted to the Town of Thomaston by Captain Samuel Watts in 1890, the Watts Block
has long served as a central hub for community life and economic development in the Midcoast. This project honors
Captain Watts' legacy and Watts Blocks status as one of America's Treasures, supporting our mission to maintain Watts
Block as a vibrant community gathering place and fostering a space that is safe, accessible, inclusive, and responsive to the
community's cultural needs. We hope to make critical updates to the building, including installation of a new elevator,
addition of energy-efficient heat pumps, fire safety enhancements, updated restrooms, a catering kitchen, and a redesigned
lobby. Additionally, we aim to preserve the building's historical charm and character by refinishing original wood elements
with a master craftsman and collaborating with both state and federal historic preservation organizations. These efforts
ensure that the aesthetic integrity of the Watts Block is upheld, maintaining its unique character while enhancing its
functionality for modern-day use.

Project Budget Summary:

NBRC PROGRAM Request Amount 400,000
Match/Cost Share Amount 200,000
Total Project Amount 600,000




Project Timeline and Status:

Describe the project timeline (expected start date, expected end date), the current status (early
stages/exploratory, planning stages/preliminary, shovel ready/implementation, or ongoing/operational),
and any challenges the project is facing (e.g. site control, engineering and design, financing/funding
identification and commitment, and permitting). Clearly identify where the project is within the project
timeline and what work remains.

Our anticipated start date is July 2025, with an approximate end date of July 2026. Our project is in the shovel ready/implementation phase - we have architectural plans and specs that have been approved by
the Maine Historic Preservation Commission, National Parks Service, and the municipality. These restoration efforts are part of a larger, multi-phase preservation project which has been in the works since 2022
and has received wide community support in the form of taxpayer approved TIF funding and private fundraising. The project began when we received CDS funding for an overhaul of the Watts Block building's
HVAC systems as well as other updates to the building. Our original budget for that project was $600,000. However, in the time since we submitted the inital CDS application, costs have risen by 35% and
additional issues have arisen (such as mechanical problems with our elevator). This has put us in a position where we do not have adequate funding to complete all of the work necessary to preserve and
modernize Watts Block.

Will access to technical assistance assist you in making improvements to your project
and/or prepare you to apply for NBRC funding?

General coaching and support

Measurement and evaluation tools

Developing budget

Planning and feasibility

Market analysis

Downtown development

Tourism and outdoor recreation

Conceptual engineering and/or site concepts

Business and entrepreneurial ecosystem development
Program development (workforce training, childcare, etc.)
Transportation planning

Developing project narrative
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Briefly describe what technical assistance you are seeking. We will discuss your needs
further during an initial conversation.

As someone who is completing an application like this for the first time, general support and guidance
would be greatly appreciated, especially in the areas of budget development and how to strengthen a
project narrative.




