


Watts Hall Community Arts seeks funding from NBRC to assist in our multi-phase effort to preserve and enhance the
historic Watts Block building. Originally gifted to the Town of Thomaston by Captain Samuel Watts in 1890, the Watts Block
has long served as a central hub for community life and economic development in the Midcoast. This project honors
Captain Watts' legacy and Watts Blocks status as one of America's Treasures, supporting our mission to maintain Watts
Block as a vibrant community gathering place and fostering a space that is safe, accessible, inclusive, and responsive to the
community's cultural needs. We hope to make critical updates to the building, including installation of a new elevator,
addition of energy-efficient heat pumps, fire safety enhancements, updated restrooms, a catering kitchen, and a redesigned
lobby. Additionally, we aim to preserve the building's historical charm and character by refinishing original wood elements
with a master craftsman and collaborating with both state and federal historic preservation organizations. These efforts
ensure that the aesthetic integrity of the Watts Block is upheld, maintaining its unique character while enhancing its
functionality for modern-day use.

400,000

200,000

600,000



Our anticipated start date is July 2025, with an approximate end date of July 2026. Our project is in the shovel ready/implementation phase - we have architectural plans and specs that have been approved by
the Maine Historic Preservation Commission, National Parks Service, and the municipality. These restoration efforts are part of a larger, multi-phase preservation project which has been in the works since 2022
and has received wide community support in the form of taxpayer approved TIF funding and private fundraising. The project began when we received CDS funding for an overhaul of the Watts Block building's
HVAC systems as well as other updates to the building. Our original budget for that project was $600,000. However, in the time since we submitted the inital CDS application, costs have risen by 35% and
additional issues have arisen (such as mechanical problems with our elevator). This has put us in a position where we do not have adequate funding to complete all of the work necessary to preserve and
modernize Watts Block.

As someone who is completing an application like this for the first time, general support and guidance
would be greatly appreciated, especially in the areas of budget development and how to strengthen a
project narrative.


